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PHAN L THONG TIN CHUNG LIEN QUAN TOI DOT BAN DAU GIA 

I. CO SCE PHAP Li' DOT BAN DAU GIA CO PHAN 

- Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 dm Chinh phu ve viec chuyen doanh 
nghiep 100% von nha nuac thanh Cong  ty c6 phan. 

Nghi dinh s6: 189/2013/ND-CP ngay 20 thang  11 nam 2013 dm Chinh phit &Crs d6i, 
b6 sung  mOt s6 dieu cita Nghi dinh s6 59/2011/ND-CP ngay 18 thang  7 nam 2011 ve 
chuyen doanh nghiep 100% v6n nha nuac thanh cong  ty c6 phAn. 

Nghi dinh 116/2015/ND-CP ngay 11 thang  11 nam 2015 cua Chinh phu sera d6i, b6 
sung  mOt s6 dieu cua Nghi dinh s6 59/2011/ND-CP ngay 18 thang  7 nam 2011 ve 
chuyen doanh nghiep 100% von nha mac thanh dog  ty co phan. 

Thong  to s6 196/2011/TT-BTC ngay 26/12/2011 dm BO Tai chinh huang  dan ban c6 
ph'an lan dau Ira quart VT, stir dung  tien thu tir co phan h6a cua doanh nghiep 100% 
v6n nha ntrac that hien chuyen d6i thanh cong  ty c6 phan. 

Thong  tu 115/2016/TT-BTC ngay 30/06/2016 oh BO Tai chinh Sira d6i, b6 sung  
mOt s6 dieu cua 'Thong  tu 196/2011/TT-BTC ngay 26/12/2011 dm BO Tai chinh 
huang  clan ban c6 phan ran d'au va guan VT, sir dung  tien thu tix c6 phan hoa cua 
doanh nghiep 100% von nha ntrac that hien chuyen d6i thanh cong  ty co phAn. 

- Thong  tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 oh BO Lao dOng  -Thuang  
binh va X'a hOi hung  dan thtrc hien chinh sach d6i vai ngu6i lao dOng  theo Nghi 
dinh s6 59/2011/ND-CP ngay 18/07/2011 cua Chinh phit ve viec chuyen doanh 
nghiep 100% von nha mac thanh Citing  ty c6 phan. 

Quyet dinh s6 817/QD-BLDTBXH ngay 28/5/2013 dm BO Lao dOng, Thuang  binh 
va Xa hOi ve viec dinh chinh Th8ng  tu s6 33/2012/TT-BLDTBXH ngay 20 thang  12 
nam 2012 oh BO Lao dOng  - Thuang  binh va Xa hoi. 

- Thong  to s6 127/2014/TT-BTC ngay 5/9/2014 cila BO Tai chinh twang  dan xir 1Y tai 
chinh va xac dinh gia tri doanh nghiep khi that hien chuyen doanh nghiep 100% von 
nha mak thanh cong  ty c6 phan 

Quyat dinh s6 3361/QD-BTC ngay 29/12/2014 oh BO Tai chinh cong  b6 t6 chirc tu 
van dinh gia dugc phep cung  cap dich vu  xac dinh gia tri Doanh nghiep a c6 phAn 
h6a 

Nghi dinh 63/2015/ND-CP 22/7/2015 cila chinh pha guy dinh chinh sach d6i vai 
nguoi lao dOng  doi du khi sap xep lai cong  ty trach nhiem hitu han mOt thanh vien do 
Nha ntrac lam chi' sot 

Thong  to 114/2015/TT-BQP ngay 28 thang  9 nam 2015 dm BO Qu6c ph6ng  Quy 
dinh ye b6 tri, sir dung  va the dO, chinh sach d6i voi cac d6i tuong  lam viec tai 
doanh nghiep guan dOi that hien c6 phan h6a Nth tai cong  ty co phan c6 v6n gop cua 
Nha nuac do BO Qu6c phong  lam chit so huu 

Thong  tu 44/2015/TT-BLDTBXH ngay 22/10/2015 dm BO Lao dOng  -Thtrang  binh 
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va Xa hOi htremg clan Nghi dinh 63/2015/ND-CP ve chinh sach d6i voi ngued lao 
dOng doi du khi sap x6p lai tong ty trach nhift hiru han mot thanh vien do Nha 
ntrac lam chit so him chive ban hanh ngay 22/10/2015 

Quy& dinh s6 802/QD-BQP.  ngay 04/03/2016 oh BO truong BO Qu6c phong ve gia 
tri doanh nghi0 Cong ty TNHH mot thanh vien Vatuco.378; 

Quy& dinh s6 4345/QD-BQP ngay 17/10/2016 dm BO Qu6c phong ve ph8 duyest 

Phtrong an va chuye'n Cong ty TNHH MOt thanh vien Vatuco.378 thuOc Cling ty 
TNHH MTV Dau ttr xay dung Van Thong thanh cong ty c6 phan 

II. CAC TO Gift LIEN QUAN TOT DOT BAN DAU GIA CO PHAN 

1. T6' chtk thtyc hi§n ban du gia co ph'an 

Si Giao dich Chung khoan Ha NOi 

Ten Tieng Anh: Hanoi Stock Exchange 

- Tru so.: S6 2 Phan Chu Trinh, Quart Hoan Ki6m, TP Ha NOi 

- Dien thoai: (04) 39412626; 	Fax: (04) 39347818 

Website: www.hnx.vn   

2. T6 chtk phat hanh 

Ten g9i day chi tie'ng 	CONG TY TNHH MOT THANH VIEN VATUCO.378 

- Ten rat g9n: CONG TY VATUCO.378 

Ten giao dich quoc t6: VATUCO.378 ONE MEMBER LIMITED LIABILITY 
COMPANY 

Dia chi: 77 Duy Tan, Phtrong Floa Thuan Tay, Quan Hai Chau, Thanh ph6 Da Nang 

- Dien thoai: 0511.3631343; 	 Fax: 0511.3633923 

3. 	Toi cht'ic ttr van ban &Au gia 

Ten Cong ty: CONG TY CO PHAN CHUNG KHOAN DAU KHI 

Ten ti'eng Anh: PETROVIETNAM SECURITIES INC. 

Ten viat tat: PSI 

Dia chi tru so' chinh: 18 L9 Thuemg Kiet, Quan Hoan Kiam, Ha nOi 

- Dien thoai: 04.3934 3888 
	

Fax: 04.3934 3999 

- Website: http://psi.vn   
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III. NHITNG NGUUI CHID TRACH NIIItM CHINH VE NQI DUNG BAN CONG BO 
THONG TIN 

1. Ban chi dao ca phin hem COng ty TNHH Mi)t thanh vien Vatuco.378 

■ TruOng ban: Thieu Wong VO HAng Thong, Cuc trtfang Cuc Kinh to - BO Qu6c phong 

■ Uy vien among true: Thum to Nguyen Viet Anh, Trtremg phong Quin ly doanh 

nghiep/Cuc Kinh to - BO Qu6c phong 

■ fly vien: 

- Dai ta. Phan Danh Khai, Trtrong ban Quan 1Y van, Chi cac Tai chinh doanh 

nghiep/Cuc Tai chinh - BO Quac phong 

Dai to Trieu The Vinh, Trg 1Y Phong TAng hop bao dam/Van phong BO QuAc phong 

Dai to va DL Chong, Trg IY Phong Ke hoach — TA chile/ Cuc Quan Luc - BO Qu6c 

phong 

- Dai to Tran The HuYnh, Trg ly Phong Ke hoach/Cuc Can b0 - BO Quac phong 

- 	

Dai to Ngo Quang Phuc, Trixong phong Nghien ciru tong hop/Cue Chinh sach - BO 

Quac phong 

- Dai td Trinh Minh Phieu, TAng Giam d6c Cong ty TNHH MTV D'Au tu xay dung 

Van Thong 

- Thugng te. Pham Nghi, Trtremg phong Quin ly kinh te/QK5 

- 	

Thieu ta. HuYnh Trail Du, Giam d6c COng ty TNHH MTV Vatuco.378 

2. DO then To chin phat hanh - Cling ty TNHH Miit thanh vien Vatuco.378 

Ong HuSrnh Tran Du 	 Chirc vu: Giam dAc 

Ban chi dao co phan h6a va Cong ty TNHH MTV Vatuco.378 dam bao rang cac thong tin 
va s6 lieu trong Ban ding dog b6 thong tin nay la hoan toan trung thuc, phU hgp vai that te, 
day du theo quy dinh ctia pita') luat ve co phan hem cue nha t au th c6 the danh gia ye tai san, hog 
dOng, tinh hinh tai chinh, ket qua va tri6n vong kinh doanh cita Cong ty TNHH MOt thanh vien 
Vatuco.378 truck khi dang IcY tham du dau gia mua e6 phAn. 

3. DO din To chin tu' van- Cong ty Co phan Chung khofin Diu khi: 

Ba Thai Viet Anh 
	

Chirc vu: 	PILO Giam d6c 

(Theo ay quy'dn so 08/UQ-PSI ngay 08/06/2016 caa Chu tich Hei`i clOng quern tri Cong ty 
C (5; phcin Chang khoan Ddu khi) 

Viec danh gia va lua chon nem t r trong Ban cong b6 thong tin nay der dtrgc Cong ty Co 
phan Chung khoan Dau khi (PSI) that hien mot each hop lY Ira can trong dua teen cac thong tin 
va so lieu do Cong ty TNHH MOt thanh vien Vatuco.378 cung cap. Chang toi der that hien cac 
btr6c xay dung nOi dung Ban cong b6 thong tin tuan thU dung trinh to bat buOc theo quy chinh cua 
phap 141 nhtmg Wong ham Sr bao dam gia tri cua chirng khoan. 
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IV. CAC KHAI NIEM VA TU VIET TAT 

BCTC 	 Bao cao tai chinh 

BQP 	 BO Quoc Phong 

HNX 	 S& giao dich chimg khoin Ha NOi 

Vatuco.378 	Cong ty TNHH MOt thanh vien Vatuco.378 

V. CAC TUYEN BO CO TINH CHAT THONG LAI 

Ban cong b6 thong tin nay trinh bay mOt s6 tuyen b6 c6 firth chit Wong lai lien quan clan 
cac ka hoach, y dinh, str tin Wang, du kin va cac du doan cua Vatuco.378 v'a tuong lai, dac biet 
trong Phin "Phuong htremg phat trian doanh nghiep sau c6 phin hOa". Va ban chit, cac tuyen boc  
co tinh chit tuong lai do ham chila you t6 rid ro va co the se khong chic chin chinh xac trong 
Wong lai. Ngoai nhang nOi dung khac, cac tuyen be) c6 tinh chit tuong lai trinh bay trong Ban 
cong b6 thong tin nay bao gom cac tuyen be) lien quan din: Co.  eau t6 chirc cua Vatuco.378 sau 
c6 phin Ma.; Moi trueng phap ly va trian vgng chung cua nganh )(Ay dung tai Viet Nam; Chian 
ltroc phat trian kinh doanh cua Vatuco.378 va cac ka hoach da that thi chitin luoc nay; Ka hoach 
kinh doanh cua Vatuco.378 giai doan 2016-2018. Ngodi ra, cac tuyen be) ve tinh hinh tai chinh, 
mac tieu va chitin ltroc, tai ca cau mo hinh t6 chirc hoat dOng, bO may quan 1S,  diau hinh, dinh 
huang kinh doanh sau c6 phin h6a, ke hoach va giai phap that hien dm Vatuco.378 ciing la cac 
tuyen b6 c6 tinh chit tuang lai. Trong mOt s6 trtrong hop, Vatuco.378 sir dung cac tir nhu "se", 
"tin Wang", "du. doin", "du kian", "du dinh", "co the", "ka hoach", "kha nang", "rid ro", "nen", 

"c6 the se" va cac tir twang to khac de xac dinh cac tuyen b6 co tinh chit tuong lai. Mac di' 

Vatuco.378 tin Wong ring cac du kian &roc phan anh trong cac tuyen b6 c6 tinh chit ttrcmg lai la 
hop ly nhung Vatuco.378 khong the dam bao ring cac du kin do se dugc chirng minh la chinh 
xac. Ngoai trir truemg hop bit buOc phai cong b6 thong tin theo quy dinh cua phap luat d6i vgi 
cong ty c6 phin, ding ty dai chtIng va doanh nghiep niem yet sau nay, Vatuco.378 khong c6 
nghia vu phai cap nhat, ding khai hoac sira d6i cac tuyen b6 c6 tinh chit tuang lai &roc trinh bay 
trong Ban cong be) thong tin nay, dit xulat ph& tir nguyen nhan c6 cac thong tin mai, cac str kien 
xay ra trong twang lai hoac do cac nguyen nhan khac hay khong. Cac nha clan to can luu y din 
tuyen b6 co tinh chit canh bao nay khi xem xet cac tuyen b6 c6 tinh chat tuang lai &roc trinh 
bay trong Ban ding b6 thong tin. 
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PHAN IL TiNH HiNH CHUNG VE DOANH NGHIEP TRUOC KHI CO PHAN HOA 

I. THONG TIN YE DOANH NGHIEP CO PHAN HOA 

1. Gioi thre'n chung N4' doanh nghib co phan hoa 

- Ten gui day du tieng Viet: CONG TY TNHH MOT THANH VIEN VATUCO.378 

- Ten viet tat: CONG TY VATUCO.378 

- Ten giao dich qu6c te: VATUCO.378 ONE MEMBER LIMITED LIABILITY 

COMPANY 

Logo: 

Dia chi: 77 Duy Tan, Phuong FlOa Thuan Tay, Qt.* Hai Chau, Thanh ph6 Da Nang 

Dien thoai: 0511.3631343 	 Fax: 0511.3633923 

V6n dieu le thuc Op hien tai: 30 ty ems. 

Giay chi'mg nhan Dang k3ef doanh nghiep s6 0401338501 do Sir Ke hoach va Dau tu 
thanh ph6 Da Nang cap lan dau ngay 23/02/2010, dang ky thay d6i Ian thir 2 ngay 
05/03/2015. 

2. 	Nganh nghe, linh virc kink doanh 

Theo Gidy chimg nhan Dang 14,  doanh nghiep s6 0401338501 do Soy Ke hoach va D'Au tu 
thanh ph6 Da Nang cap Ian dau ngay 23/02/2010, clang k3i thay d6i lan thir 2 ngay 05/03/2015, 
nganh nghe kinh doanh cua Cong ty bao g6m: 

Xay dung cong trinh ky thulat dan dung 

• Xay dung ding trinh ky thuat dan dung 

• Hoat dOng xay dung chuyen dung 

+ Xay dung va sira chtra cac cong trinh thily (cau, ben cang) 

+ Xay dung cong trinh cau tau, ben cang, cac cong trinh Nen, cong trinh thong 

tin lien lac, duel-1g day va tram Wan ap an 110kV 

+ Thi cong during cap quang 

- Gia eking co.  khi; xir 13i va trang phu kim loai 

Trang tri not ngoai that 

Dao tao nghe 

Xay dtmg nha cac loci 

Cho thug may mac, thiet bi xay dung 

San Yap mat bang 
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- Kinh doanh van tai hang bang 6 t6 

- Lap dat trang thi& bi cho cac cong trinh xay dung 

Khai thac va san xuat cac loai vat WO xay dung 

Duy tu, ton tao, sera china, nang cap cac cong trinh bao ton, bao tang va di tich lich sir 
van hoa 

Dich vu an u6ng 

3. San phirn dich vu chu y4u 

- Xay dung cong trinh ky thuat dan dung; Hoat dOng xay dtmg chuyen dung; Xay 
dung va sira chira cac cong trinh thity (eau, bEn cang ...); Xfiy dung ding trinh eau 
tau, ban cang, cac cong trinh bi6n, cong trinh thong tin lien lac, throng day va tram 
bian ap d'8n 110KV; Thi deg throng cap quang 

• Hoan thin cong trinh xay dung: Trang tri nOi that 

Chuan bi mat bang: San lap mat bang 

Lap dat trang thi& bi cho cac cong trinh xay dung; Khai thac va san xuat cac loai vat 
li8u xay dung; Duy tu, ton tao, sua chita, nang cap cat cong trinh bao ton, bao tang 

va di tich lich sir van Ma. 

4. 	Qua trinh hinh thanh va 1)1114 trren 

Cong ty TNHH MTV Vatuco.378, tiL than la Xi nghi8p 378 truc thuOc Cong ty TNHH 

MOt thanh vi8n Van Ttrong (Cong ty TNHH MTV Van Tu.iyng duce thanh lap ten ca so sap 
nhap 5 doanh nghiep thuOc BO Tu 18nh Quan khu 5 — Bq Ott& phong, trong do bao g6m Xi 
nghi'8p 378). 

Thuc hi8n Quy& dinh s6 2357/QD-BQP ngay 21 thang 7 nam 2009 va Quy& dinh s6 
4341/QD-BQP ngay 19 thing 01 film 2010 cita BO truing BO Qu6c phong, Cong ty TNHH 
MTV Van Thong d6i ten thanh Cong ty TNHH MTV DAu to xay dung Van Twang, hoat Ong 
theo hinh thfrc Cong ty me, cong ty con. Theo do, Xi nghi8p 378 cting dtrqc chuy8n d6i thanh 
Cong ty TNHH MTV Vatuco.378 va tra thanh cong ty con cua C6rig ty TNHH MTV Dau to xay 

dung Van Ttrong. 

C6ng ty TNHH MTV Vatuco.378 dirgc S& Ke hoach va Dau tu.  thanh ph6 Da Nang cap 
Giay phep Dang ky doanh nghi8p s6 0401338501 cap Ian dau ngay 23 thang 02 nam 2010, thay 

d6i lan 2 ngay 05 thang 03 nam 2015. 

Sau khi thanh lap cong ty hoat dOng vai von di6u le ban dau nhu sau: 

V6n BO Qu6c Pitting : 13.955.276.188 d6ng 

V6n Quan khu cap : 1.380.626.190 diing 

V6n to b6 sung : 10.003.628.375 d6'ng 

Von khac : 235.872.423 d6ng 

Trong nhiing nam qua, Cong ty TNHH MTV Vatuco.378 da kh6ng ngimg phat tri6n ma 
rOng them nganh ngh8 kinh doanh mOi nhu san xuat vat Ii8u eta xay dung; xay dung dan dung, 
xay dijng eau doing, to van xay dung, xay lap duarng day va tram bi8n ap, thi cong dtramg cap 

quang, san lap mat bang,... Gia tri san xuat kinh doanh hang nam tang trtramg ter 14% - 37%, lqi 
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P. GIANT DOC 

BI TH1L1' BANG UY 

1  
P. GIANT DOC 

KINH DOANH 

P. GIANT DOC 

KY THU ,AT 

P. Chinh 

tri - hanh 

chinh 

P. Tai 

chinh — 

k6 toan 

nhuan tang, lam bao toan va phat trien von. Cong ty luon tirrig buck thay doi trang thiet bi va 
cong nghe xay dung tien tien nham nang cao chat luting san pham, tang kha nang canh tranh tren 
thi truang, ciao tao nang cao trinh do nang luc can be quail 1/ va tay nghe cho Ong nhan. 

Vai xu the phat tren ben \tang, hoa nhap vai qua trinh cong nghiep Ma, hien dai hoa cua 
dat nuke, trong thiyi gian 	chien lucre phat trien cua cong ty la lien tuc dau tu, d6i mai trang 
thiet bi Ong nghe hien dai, mop rOng va da dang cac nganh ndie kinh doanh nhu dau to may mac 
san xuat tam tran va vach ngan thach cao, dau to va khai thac guy dat khu dan cu nha vtran tai 
Da Nang. 

5. 	Co' eau to chirc va bo may quan 1Y 

BO may t6 chirc cua Cong ty duoc the hien theo sa do duai day: 

So do 1: Co.  can to chirc hi?n tai cua Cong ty 

GIANT DOC 

1  
P. Ke' 

hoach 

kinh 

doanh 

1  
P. Dan 

than kS7  

thu'at thi 

cong 

Ban T0 

chirc lao 

d(ing tiers 

Itrtmg 

  

it 	 
A 

 

1 

 

04 doi xay cluing 

Ghi 	 Quan he true tuyen 

< 	> 	Quan he chirc nang 

Giam doe: 

Thuc hien nhiem vu va quyen han theo chirc trach throe giao, IA nguai chi huy 
cao Mat cua Cong ty cling voi Dang uy, Ban giam d6c chiu tranh nhi'em chung 
ve moi hoat dOng cua Cong ty; 
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• Trirc tiep giai guy& cac cong viec theo chirc trach, nhiem vi, quyen han cua 
Giam d6c va flitting nOi dung ducfc Bang us,  Cong ty phan cong hoc nhimg 
nOi dung lien quan ma cac pito Giam clic, chi huy cac cor quan, dcm vi truc 
thuOc Cong ty cid xix ly flitting cony kien khac nhau. 

• CO trach nhiem quan 13%, phe duyet ka hoach san xudt, phan ph& kinh phi, vat 
ttr, trang thiet bi, phe duyet thanh quy'et toan, giant sat moi host ding ve tai 
chinh dm Co quan, don vi thuOc quyen. 

• Phan cong ding viec cho cac ding chi Pito Giam d6c COng ty (cac Pito Giam 
dic Cong ty dieu hanh ding viec theo phan cong hoc uy quyen cua Giam dec 

Cong ty, ding thoi chiu trach nhiem tnx&c Giam doc ve nhiem vu &lac phan 
cong hoac fly quyen); 

• Truc tiep chi dao cong tac Tai chinh, DOi Xay lip 01, DOi Xay Idp 04 va cac 
Ban quan ly thi cong trtrc thuOc Cong ty, ding th6i la Chu tich HOi ding Thi 
dua Khen thueng va Chu tich HOi ding Tien lucmg Cong ty. 

Phe giam dik ky tin*: 

tri cong tac ky thuSt, tu van xay dung va cong tac ddu thdu cfm Cong ty. 

• Thay the Giam dic Cling ty di 'eu hanh giai guy& cong viec san xudt kinh 
doanh khi Giam dic Cong ty yang mat; 

• Theo dOi, kiem tra, chi dao cong tac quan ly chdt luong cac cong trinh cua 
Cong ty thi cong; 

Giam doc Cing ty theo doi chi dao va bii dung nghiep vu cho can b0, 
nhan vien nganh ky thuSt, cong nhan nganh xay dtmg, lai xe, lai may; 

• Theo doi chi dao ding tac quan lY vat tu, trang thiet bi, cong tac kiem ke cua 
Cong ty; 

• Truc tiep chi dao ding tac Phong Ky thot- DAti than cua C8ng ty, DOi Xay Idp 

02, DOi Xay ldp 05; ding th6i la Truing ban thanh ly vat tix, trang thiet bi cua 
C6ng ty. 

Phe giam doc, Bi thir Ding 

• La Ngtreei chit tri ding tac Bang, cong tac Chinh tri cUa Cong ty, phu trach rk)i 

b0 ca quan Cong ty; 

• Chiu trach nhiem Mr& Bang uS, - Ban Giam dic Cong ty ve moi mat cong tac 
Bang, ding tac chinh tri va cong tac ph6 Wan giao due phap lust. 

• Truc tiep chi dao Phong Chinh tri- Hanh chinh Cong ty; ding thed la PM Chu 
tich HOi ding Thi dua Khen thuong, Pito Chu tich HOi ding Tien luang, 
Truing ban Pilot-1g citing lit bao, phong ch6ng chay no, tim kiem dru nan, 
Truing ban VI str Ten b0 dia. Phu nit Cong ty. 

• Theo dOi chi dao cong  tac Quan su va cong tac to chirc Men the va cai each 
hanh chinh trong Cing ty. 

Pho giam diSc Kinh doanh: 
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+ 	Phu trach cong tac kinh doanh, tiep thi, tao thi truong cua Cong ty; 

True tiep chi ciao Phong Ke Hoach, Ban Lao Ong Tien Luang cua Ong ty; d6ng thei la 

TruOng ban thuh6i cong no, Chia tich H6i ci6ng Bao h6 lao d6ng cua COng ty (Chi dao Ong tac 

Bao h6 lao d6ng, Ve sinh m6i truong va an toan ve sinh lao d6ng), T6 truong t6 ISO Cong ty 

(Chi dao thuc hien he th6ng quan lY chit luong ISO tai Cong ty). 

Char nang, nhiem vu cdc pliong bun: 

- Phong k6' ho#ch kinh doanh: 

True tiep tang hop, nghien cuu cac s6 lieu an thiet cho viec lap Ice hoach phii hop vii 

phong tai chinh ke toan. Danh gia hieu qua san xudt kinh doanh de co bien phap khic phtic diem 

}feu va phat huy diem manh cua cong ty. 

- Phong dau than ky thuOt thi ding: 

CO trach nhiem thuc hien cong tac d'Au thdu, kiem tra k9 thuat cac cong trinh, thuong 
xuyen to chin kiem tra giam sat k9 thuat, de xuat cac phuang an thi cong. 

- Phong Tai chinh kO toan: 

Chiu trach nhiem giam sat moi boat d6ng tai chinh, kiem tra giam sat tinh hinh vay va su 

dung ngu6n von cho cac cong trinh thi cong, lap bao cao hang quy de phan anh tinh hanh san 

xudt kinh doanh cua Cong ty. 

- Phong chinh tri hanh chinh: 

Quan lY cac to chirc chinh tri cua Cong ty nhu cong doan thanh nien, phki nu, de xudt sip 

xep ding tac cho can b6 cong nhan vien, phu trach cong tac hanh chinh, tong hop tramg thiet bi, 
co so vat chdt tai ca quan cong ty. 

- Ban to chin Lao Ming ti&I ['•ang: 

Quan lY tien Luang va cac khoan trich theo Luang, theo dOi ngay cOng lao d6ng, tang ca va 

s6 ngay nghi phep cua can b6 cong nhan vien. 

- 	04 dOi xay dung: 

Dugc sir chi dao true tiep cua lanh dao va cac b6 phan ve cOng tac chuyen mon. Ne6i d6i có 

mot t6 truong chiu trach nhiem quan li, phan cOng nhiem vu hang ngay cho tCmg thanh vien 

trong d6i va d6i cting truc tiep xay dung cac cong trinh do C6ng ty nhan thau, thuc hien diing 

quy dinh chdt *mg Ong trinh theo hap d6rig va dam bao ke hoach dat ra. 

6. Danh sach COng ty me va Cong ty con cua Doanh nghiep: 

■ Ong ty me: Cong ty TNHH Mot dila& view Bau tar Xity (king Vin Twowg 

- Dia chi: 174 Le Dinh LY, Phuong flea Thuan Tay, Quan Hai Chau, Thanh ph6 Da 

Nang 

Dien thoai: 0511. 382 3642 	Fax: 0511. 361 5238 

- Website: www.vantuong-bcip.com.vn   

- V6n dieu le thuc Op: 105 ty d6ng 

Nganh nghe kinh doanh chinh: 

+ Xay dung nha cac loai; 
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+ Xay dung ding trinh k9 thuat dan dung g6m: Xay dung cong trinh &rang sat va 
dtd:mg b6; Xay dung cong trinh cong ich; Xay dung cong trinh Icy thuat dan dung 
khac; 

+ Hoat Ong xay dung chuyen dung: Phi di va chuin bi mat bang; Lap dat he th6ng 
di'0; Lap dat 4 th6ng cap, thoat nuac, 16 suai, diL hoa khong khi; Lap dat he 
th6ng xay dung khac; Hoan thin cong trinh xay dung; Hoat dOng xay dung 
chuyen dung khac. 

Gia tri von gap tai Vatuco.378: 30 ty d6ng (Wang ducmg 100% von di&t 1'0 
■ 	Cong ty con: Kitting co 

II. KET QUA XAC DINH G1A TR! DOANH NGHItP 
A 	 A 1. 	Gia tri thtrc 	doanh nghiO va gia tri thkrc to phan von nha ntrov tai doanh 

nghilep: 

Can cir Quy6t dinh s6 802/QD-BQP ngay 04/03/2016 dm Bq Quoc phong Ve gia tri doanh 
nghi0 Cong ty TNHH M6t thanh vier' Vatuco.378, gia tri doanh nghi0 a c6 phan hoa cua 
Vatuco.378 tai thoi di6'm 0 giof ngay 01/10/2015 nhu sau: 

Gia tri thtyc to doanh nghib de co phAn hoa: 78.143.985.232 d6ng (Bay mai tam 
tS), mgt tram ban meal ba trieu, chin tram tam mtrai lam nghin, hai tram ba mtrai hai 
&mg) 

tri thkrc to phAn von Nha ntrov tai doanh nghi?p: 16.479.112.955 d6ng (Mixed 
sent 03, ban tram bay mtrai chin trieu, mot tram mt.& hai ngan, chin tram nam nurai 
lam ddng) 

Tai san loaf trir kitting tinh vao gia tri doanh nghi0p: 62.251.027 diing (Salt mai 
hai trieu, hai tram neim meal mat nghin, khong tram hai mtrai bay clOng), trong do: 

+ Tai san khong can dung: 62.251.027 d6ng; 

+ Tai san ch6 thanh 0 &Wig. 

Chi tit k'Et qua xac dinh gia tri doanh nghi4 6 c6 phan h6a cua Vatuco.378 nhu sau: 

Bing 1: Kk qui xfic dinh gia tri doanh nghiip di cif) phAn hoa 

STT CHI TIED 
SO LIEU 
Kt TOAN 

SO LIEU XAC 
DINH LAI 

CHENH LtCH 

A TAI SAN BANG DUNG 88.129.459.675 78.143.985.232 (9.985.474.443) 

I TSCB va tau ttr dal han 62.677.284.898 52.597.514.972 (10.079.769.926) 

1 'Ili san co dinh 62.474.391.115 52.394.621.189 (10.079.769.926) 

2 Chi phi tra tn.rac dai han 202.893.783 202.893.783 - 

II TSLB va du to ngin han 25.452.174.777 25.546.470.260 94.295.483 

1 Ti& 5.360.207.507 5.360.207.990 483 

Tirt mat ton qui; 571.048.517 571.049.000 483 

CONG BO THONG TIN BAN DAU GIA CO PHAN LAN DAU 
	

Trang 13 



1 

1 

Tien girl ngan hang 4.789.158.990 4.789.158.990 - 

2 Cac khoan phai thu 19.641.318.750 19.641.318.750 - 

3 Hang ton kho 320.413.286 320.413.286 - 

4 Tai san ltru &Ong khac 130.235.234 224.530.234 94.295.000 

III 
Gia tri lgi the kinh doanh dm 

doanh nghiep 
- 

- 

IV Gia tri quyen sir dung dk - - 

B 
TAI SAN KHONG CAN 
DUNG 

62.251.027 62.251.027 - 

I TSCD ya d'Au to dai han 62.251.027 62.251.027 - 

1 Tai san co dinh 62.251.027 62.251.027 

II TSLD ya d'Au tu n6.n han - - - 

C TAI SAN CHO THANH IA"' - - - 

D 
TAI SAN HiNH THANH 
Tir 	QUY 	PHUC 	LOI, 
KHEN THIXONG 

- - - 

TONG GIA TRI TAI SAN 

CUA DN (A+B+C+D) 
88.191.710.702 78.206.236.259 (9.985.474.443) 

Trong do: 

rang gia tri thkrc to DN (Muc 

A) 

88.129.459.675 78.143.985.232 (9.985.474.443) 

El NO THVC TE PHAI TRA 61.664.872.278 61.664.872.278 - 

E2 
NGUON KINH PHI SU' 
NGHItP 

- - - 

TONG GIA TRI THIfC TE 

PHAN VON NHA NUOC 
TAI DOANH NGHICP [A- 
<E1+E2>] 

26.464.587.398 16.479.112.955 (9.985.474.443) 

Alguon: H6 so.  -vac dinh gici tri doanh nghiep de chttyen Vatuco. 378 thanh Cong ty c6 phcin 

2. 	Tai san chti )41.1 ciia doanh nghi4 

2.1. Tat san co dinh 

Tinh hinh tai san co dinh caa Vatuco.378 tai thai diem xac dinh gia tri doanh nghiep (ngay 

30/09/2015) the hien Om tat a bang sau: 
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Bang 2: Tlnh hinh tai san c6 dinh tai thoi diem 30/09/2015 

D071 vi tinh: Dang 

Gill tri s6 sach Gia tri danh gia lai Chenh tech 

TM san Nguyen gia GM tri con tai Nguyen gia Gia tri con lai Nguyen gia Gia tri con 1ai 

A 
TSCD BANG DUNG 

24.064.588.03 
19.449.682.009 

14.612.291.966 9.432.163.109 

1 Nha cfra, vat kien true 6.813.770.031 5.246.602.908 10.074.895.114 7.556.171.335 3.261.125.083 2.309.568.427 

2 May moc till& bi 392.824.847 62.251.027 392.824.847 62.251.027 - - 

3 Phulyng tien van tai 4.077.729.005 1.096.833.101 4.077.729.005 1.793.687.847 - 696.854.746 

4 Thiet bi, dung Cu quan ly \fa 
TSCD khac 

66.843.000 - 66.843.000 20.052.900 - 20.052.900 

5 Tai san c6 dinh vo hinh 13.106.246.000 13.106.246.000 - - (13.106.246.000) (13.106.246.000) 

6 Gia tri quyen stir dung dat - - - - - - 

B TSCD KHONG CAN DUNG 993.675.756 62.251.027 993.675.756 62.251.027 

1 NM. tha, vat kien trite 69.090.909 - 69.090.909 - - - 

2 May moc thiet bi 392.824.847 62.251.027 392.824.847 62.251.027 - - 

3 PhuTing tien van tai 531.760.000 - 531.760.000 - - - 

C TSCD CHO THANH 1_,/ - - - - - - 

TONG CONG 25.058.263.792 19.511.933.036 14.605.967.722 9.494.414.136 (9.845.120.917) (10.079.769.927) 

Nguan: Ha sa „vac dinh gia tri doanh nghlep de chuyen Vatuco.378 thanh Cong ty co phan 

lir Mad diem xac dinh gia tri doanh nghiep den nay, Cong ty khong có bin(Icing 16n ye tai san co dinh. 



VATUCO.378 2016 

2.2. Chi phi xay dung cabin do.  dang 

Wong co. 

2.3. Tiing dien tich dat dai doanh nghiep dang sir dung 

Dien tich cac khu ddt Cong ty TNHH MTV Vatuco.378 hien dang quan ly, stir dung nhu.  sau: 

Bang 3: Danh myc dat dai hien dang dung(*)  

TT 
Ten 

khu dat 
Dia 

diem 
Dien tich 

(m
2
) 

Hinh thtic 
so' him 

Muc dich sir 
dung hien tai 

Hosa phip ly 

1 
Thtira dat 

s6 16 

77 Duy 
Tan — Da 

Nang 
1.593,2 

WI thue dm BO 

Quoc phong tir 
nam 2010 (thue 
khong thai han) 

Van phong 
lam vi'esc 

Gidy chtirng nhan 
quy&n sir dung 

ddt s6: BI 143298 
ngay 08/05/2012 
do UBND TP Da 

Wang cap 

Ttmg Ong 1.593,2 

NguOn: Vatuco.378 

(*) Gia tri quyn sir dung &Zit khong &roc tinh vao gia tri doanh nghip xac clinh cfe' co phan 
hoa cica Cong ty. 
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PHAN III. TiNH HINH VA KET QUA KINH DOANH TRU& KHI CO PHAN HOA 

I. KET QUA HOAT BONG KINH DOANH 

1. 	San k•ang san phim, gia tri dich va qua cac Wain 

Bang 4: Co' cAu doanh thu thuin (DTT) Cong ty giai down 2013 — Quy 3.2016 

Don vi tinh: triezt cfOng 

TT 
Doanh 

thu 
2013 

% so voi 

DTT 
2014 

% so voi 

DTT 
2015 

% so veil 

DTT 

9 thong 
'''' 

dAti nam 

2016 

% so yid 

DTT 

1 
Doanh thu 

xay lap 
122.674 100% 114.146 94,90% 138.458 100% 23.977 100% 

2 
Doanh thu 

khac 
- - - - - 

3 
Doanh thu 

nOi b6 
- - 6.139 5,10% - - - 

Tiing 122.674 100% 120.285 100% 138.458 100% 23.977 100% 

Ngztan: BCTC Vatuco.378 nam 2014 - 2015 va 9 theing clju nam 2016 

Doanh thu cua Cong ty chfi y'Su ciSn tir hoot Ong xay lap. Trong 2 nam 2013 va. 2014, 

doanh thu thuan tir xay lap dm Vatuco.378 Ian lu:gt la 122.674 va 114.146 triesu d6ng, Wang 

throng vOi 98,21% va 93,36% tong doanh thu cua Cong ty. Trong nam 2015, doanh thu thuan tit 

hoat dOng xay lap dm Cong ty la 138.458 triSu d6ng, bang 99,14% tong doanh thu. Trong 9 

thong dau nam 2016, con s6 nay IA 23.977 triSu dting, chiSm tai 98,67% tong doanh thu. NhLr 

v3y, hoat d6ng xay lap la hog Ong dem 14i doanh thu chu y6u cho Cong ty. 

Lgi nhu4n g6p cUa C6ng ty nam 2015 tang manh so vai nam 2014, nam 2015, lgi nhulan 

Op cua Cong ty la 11.303 triSu d6ng, tang t6i 147,03% so voi nam 2014. Chi tieu doanh thu 

thuan va lgi nhuan sau thus cUa Cot-1g ty nam 2015 ding tich 	hon so vai nam 2014, tang Ian 
Itrat 115,13% va 100,73% so vai. nam 2014. 

2. 	Tinh hinh thkrc hien hoat Ong san xuit kinh doanh tir nam 2013 den het Quy 
III/2015 

Bang 5: Ket qua hoat dOng san xuit kinh doanh va mot so chi tieu tai chinh 
3 nam &Lvov Co phin hoa 

Don vi tinh: Ding 

TT Chi tieu Nam 2013 Nam 2014 
9 thing 

 ... dau nam 2015 

1 Doanh thu thuan 122.674.045.078 120.285.263.015 75.915.719.488 

2 Gia von hang ban 112.556.220.491 112.597.676.069 69.153.246.923 
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3 
Lgi nhuan gOp va ban hang va 
cung cap dich vu 

10.117.824.587 7.687.586.946 6.762.472.565 

4 Doanh thu hoat dOng tai chinh 1.207.656.630 592.114.134 439.915.953 

5 Chi phi tai chinh 270.573.849 99.973.716 74.030.551 

6 Chi phi ban hang - 

7 Chi phi quan 13'r doanh nghiep 9.754.607.108 8.391.942.935 7.545.103.198 

8 
Lai nhuan thuan tir hoat dOng 

' 
kinh doanh 

1.300.300.260 (212.215.571) (416.745.231) 

9 Lgi nhuan khac 1.034.441.787 1.385.514.473 641.166.435 

10 Lgi nhuan tnrerc thu 2.334.742.047 1.173.298.902 224.421.204 

11 Lgi nhuan sau thut 607.508.792 1.297.742.304 129.813.357 

12 Chi tieu va nang luc hoat Ong 

Yong quay hang ton kho 3,36 3,61 4,81 

Yong quay cac khoan phai thu 6.37 10.54 4,43 

Yang quay cac khoan phai tra 1,42 1,62 1,03 

13 Chi lieu va kha nang sinh 16i 

He so Lai nhuiftn sari thui/DTT 0,50% 1,08% 0,17% 

ROE 2,35% 4,96% 0,60% 

ROA 0,58% 1,36% 0,15% 

Nguan: BCTC Vatuco.378 nam 2014, 9 thing clau nam 2015 va Ho sa xcic clinh gia tri 
doanh nghie.p dd chuy62 Vatuco.378 tranh cong ty co phcin 

3. Nguyen Nit lieu 

Nguyen vat lieu danh cho san xuat cur Cong ty chit yau la cac vat tit, vat lieu phuc vu cong 
tic thi cong cong trinh: xi mang, cat, da, sOi, thdp xay dung, gach ngoi, be tong thuong pham... 
Ttr &Au Warn 2016 an nay, do ngu6n cung d6i dao ding nhu sit canh tranh gay gat gilia cac nha 
cung cap, gia vat tiou xay dung dirge tiap tuc duy tri mdc thap va giam nhe so vii ding ky nam 

ngodi. Gia vat lieu xay dung nam 2017 dugc du bao se tip tuc duy tri o mtrc thap do trong nam 
tOi du Men se co sir tham gia thi truong ctir mOt s6 nha may san xuat sat the'', xi mang Ion nhu 
Tap clown Xi mang The Vissai, COng ty Xi mang Long Son, Du an thep Ca Na va mOt lugng 16n 
sat thdp, xi mang nhap khau tir Trung Qu6c, Thai Lan vao Viet Nam. 

Da han the nhang anh hirong dia bian dOng gia nguyen vat lieu, Cong ty da 14 kat H9p 
d6ng cung cap nguyen vat lieu dai han veri nhiau nha cung cap co uy tin, a dam bao chit dOng 
ngu6n nguyen vat lieu va on dinh chi phi du vao. 

CONG BO THONG TIN BAN DAU GIA CO PHAN LAN DAU 	 Trana. 18 



VATUCO.378 2016 

1 

4. 	Chi phi san xuat kinh doanh 

Co.  cau cac lo4i chi phi so vai tong doanh thu oda Cong ty trong thOi gian qua nhir sau: 

Bang 6: Ca caul chi phi Cling ty giai doan 2013 — QuSi 3.2016 

Don vi tinh: Triett clang 

TT 
Yeti to 

chi phi 
2013 

% so 
voi 

DTT 

2014 
% so vai 

DTT 
2015 

% so 

vai 

DTT 

9 
thing 

dit' 
nam 

2016 

% so 
voi 

DTT 

1 
Gia von 

hang ban 
112.556 91,75% 112.598 93,61% 127.154 91,84% 21.232 88,55% 

2 

Chi phi quart 

1Y doanh 

nghiep 

9.755 7,95% 8.392 6,98% 10.747 7,76% 2.647 11,04% 

3 
Chi phi tai 

chinh 
271 0,22% 100 0,08% 74 0,05% 212 0,88% 

4 
Chi phi ban 

hang 

T6ng chi phi 122.582 99,92% 121.090 100,67% 137.975 99,65% 24.091 100,48% 

Argujn.. Bcro cao tai chinh nam 2014 — 2015 va BCTC 0053.2016 

Gia von hang ban la chi phi chi& ty trong cao nhat trong co cau chi phi oda Cong ty. 

Trong giai doan 2013 - 2015, gia von hang ban oda Cong ty deu o ten mire 90% doanh thu 
thuan. 

Trong cac nam qua, Cong ty khong co chi phi ban hang, dieu nay la do cac cong trinh xay 

dung dm Cong ty deu la cac cong trinh qu6c phang hoac cac cong trinh xay dung cong cong. 

Ngoai ra, do cac cong trinh phuc vu Quan khu va ode cong trinh qu6c ph6ng dirge tao dieu kien 

ung truoc kinh phi nen chi phi tai chinh cUa Cong ty trong 3 nam tra lai day ding kha that), Ian 
luo-t bang 0,22%; 0,08% va 0,05% doanh thu thuan. Day la mot di& rat tich cuc so vai cac 
doanh nghiep ding nganh. 

5. Trinh di) cong ng4 

Trong nam 2015, Cong ty da t6 chirc d'au thau, nhan thau, trier' khai thi cong 14 hang muc, 

du-  an cong trinh, tri gia tren 158 ty d6ng. Cac cong trinh deu yeu cau khat khe ve mat lqf thuat 

cung nhu tien dO thi cong, do do COng ty &roc trang bi cac may mOc thiet bi thi cong hien dai, 

có d6 chinh xac cao, dam bao an toan lao dOng, tien do thi cong va chit lugng cong trinh. Ngoai 

ra, Cong ty ding tang ctrong cong tac guar' IY va sir dung thiet bi, kiem tra bao dtrOng va sira 
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cluug kip th6i. Hien tai, Cong ty luon tong bugc tiep thu ding nghe xay dung tien tien nham nana 

cao chat luong san pham va tang kha nang canh tranh tren thi truong. 

6. Tinh hinh ki&n tra chit ltrtyng 

Cong ty hien dang ap dung va duy tri He th6ng quan 1)% chit lugng theo tieu chuan ISO 

9001:2008 trong cac link vtrc quan ly, dau to xay lap cong trinh. 

Hien tai, de quan ly, danh gia quy trinh san xuat cCine nhu theo dOi cac hop deng kinh 

Cong ty da thanh lap mgt t6 ISO, deng thoi Cong ty cang da xay dung cac quy dinh, quy trinh 

quan ly chat the ve kiem tra chit luong va dich vu san pham trong qua trinh thi cong cling nhu 

kiem tra an toan thi cong tai cong twang, dam bao dap lrng yeu cat' ctia chu dau tu. 

7. 	Nhan hieu thtrang m3i, ding 14 phit minh sang che Ara ban quy&I 

CUng vgi Cong ty me la Cong ty TNHH M6t thanh vien Dau tu.  Xay dung Van Tu6ng, 

Vatuco.378 va cac don vi thanh vien khac hien dang sir dung mau logo nhu.  sau: 

Mau logo nay da &lye Cong ty TNHH Mgt thanh vien Dau to Xay dyng Van Tugng dang 

ky nhan hieu theo Giay Chimg nhan Dang ky nhan hieu s6 78243, cap lai lan thir 01 theo Quyet 

dinh cap lai s6 1627/QD-SHTT ngay 03/07/2015 cila Cuc So hint tri tue - 136 Khoa hoc Cong 

nghe. 

8. Hcqt Ong marketing 

Doi v6i hoat dgng marketing, do la cone ty con cUa Cong ty TNHH Mgt thanh vien Dau to 

xay dung Van Tuorng true thugc Quan khu 5 — B6 Qu6c phOng nen Cong ty chO yeti thi cong cac 

Ong trinh qu6c phong do Quan khu giao va cac cong trinh xay dung cong cong tai dia phuung. 

Do do, Cong ty china day manh hoat dOng marketing. Trong thi gian toi, Cong ty dir kien se day 

manh Ong tac tiep thi, m6 rOng thi twang a dam bao viec lam cho ngugi lao dgng va phat trien 

hoat Ong san xuat kinh doanh. 

9. Cic hop dong 16'n dang dulyc time hien hoc di dulyc ky kect: 

Bang 7: MOt so Imp d'ong lon Cong ty dang thtyc hien hoc da kSr k& 

TT Danh Inv hop dOng 
Chi' 

diu tu. So HD 
Gii tri 

HD (tri'eu 

&Ong) 

Thai gian 

thtyc hien 

Hang 

hoa 

I 

1 

Goi thau s6 8 — Xay 

dung hang muc Ong 

Cu.c hau can - 

Quan khu 5 

SO 06/HDXD 

ngay  
19.798 

Khgi cong: 

25/3/2015 

Xay 

lap 
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TT Danh muc hop diing 
Chii 

dau ttr So HD 
Gia tri 

HD (tri§u 
oiling) 

Thai gian 

thcrc hi§n 

Hang  

haa 

trinh (Nha quan lY dieu 
hanh, nha biet tilt" song 
tip, don lap, san tennis 
ha tang k'S% thuat giai 
doan 2). 

24/03/2015 Hoan thanh: 
180 ngay 

2 
Goi thau 8 — Trung tam 

, 
dieu throng va phuc hoi 
chac Wang/ Doan an 
dial 	duOng 	26 	Nha 
Trang/QK5 

. 
Doan an lieu 

&King 26 
Nha Trang/ 

QK5 

• 
S6 38/HDXD 

ngdy 
18/03/2015 

60.090 

Khai cong: 
19/3/2015 

Hoan thanh: 
390 ngay 

Xay 
lap 

3 
Goi thAu 5 — Xay lap 
cac 	hang 	muc 	thuOc 
Doanh 	trai 	tieu 	doan 
6/CHC (gd2) 

Cue hau can - 
Quan khu 5 

So 10/HDXD 
ngay 
26/06/2015 

28.934 

Khoi cong: 

05/7/2015 

Hoan thanh: 

380 ngay 

Xay 
lap 

4 
Goi thau 5 — Doanh trai 
tieu doan 6 (g dl) , 

Cue hau can - 

Quan khu 5 

, 
So 11/HDXD 
ngay 
28/06/2015 

25.356 

Khai cong: 
01/7/2015 

Hoan thanh: 
300 ngay 

Xay 
lap 

5 
Goi thau 5 — Doanh trai 
BCHQS 	huyen 	Dak 
Mil/ 	B0 	CHQS 	tinh 
flak Nong 

0, 	B CHQS 

tinh flak 
Ming 

S6 35/HDXD 

ngay 
28/10/2015 

29.654 

KhOri cong: 
28/10/2015 

  thanh: 
240 ngay 

15P 
 

Xay 

6 
Goi thAu s6 6 — Cac 
hang muc thuOc doanh 
trai 	xi 	nghiep 	duvc 
34/CHC (Gd2) 

, 
CLIC hau can - 
Quan khu 5 

So 29/HDXD 

ngay  
ay 

07/09/2015 

19.999 

Khai cong: 
15/9/2015 

 Hoan thanh: 
380 ngay 

Xay 

15.1) 

7 GOi thau s6 4 - Xay 
dung tieu doan b0 da 

, 
ngoai - Trung tam huan 
luyen 	quail 	su QG2/ 
QK5 (GD2) 

BO tham mint 
- Quan khu 5 

S6 04/HDXD 

ngay 
08/8/2016 

265 ngay  

54.148 

Khai cong: 
 

08/8/2016 

Hoan thanh: 

Xay 

1510 

8 Goi thL s6 13 - Xay 
dun toan IDO cac hang 
muc kien true Dai dOi 

BO CHQS 
tinh Kon 

SO 03/HDXD 
ngay 

13.628 
Khai cling: 

02/8/2016 
Xay 
lap 
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TT Danh rnyc hap dung 
Chii 

Tau fix So HD 
Gia tri 

HD (MO 
dung) 

Thei gian 

thatMO 

Hang 

hOa 

189 huy'01 Dalc Glei/ 
BO CHQS tinh Kon 
Turn 

Turn 02/8/2016 Hoan thanh: 
290 ngay 

II. T1NH HINH TAI CHINH VA KET QUA HOAT DONG SAN XUAT KINH DOANH 
TRONG 03 NAM TRVOC KM CO PHAN HOA 

Bang 8: MIA so chi tieu tai chinh cfia Cfing ty giai loan 2013 — 2015 

TT Chi trill DVT 2013 2014 2015 

1 Tang gia tri tai san Trire'll clang 92.404 98.956 73.880 

2 Van nha nu& theo so sach Ice toan Tri0 clang 25.987 26.376 13.270 

Ng vay ngan han 
3 TriOu dang 

Trong do: No• qua han 

4 Ng vay dai han 
Triu clang 

Trong do: Na qua hign 

5 Ng phai thu kh6 dui Tr* clang 

6 Tang so lao dOng Ngired 585 594 550 

7 Tong guy luong Trieu clung 40.488 41.957 

8 Thu nhap binh guan/nguC•i/thang Tri0 dung/ 
ngir6i 

5,767 5,886 5,939 

9 Tong doanh thu Tri4L clang 124.916 122.270 139.653 

10 Tang chi phi Trieu clang 122.581 121.097 137.977 

11 Lgi nhuan thijc hien Tr*, clang 2.335 1.173 1.676 

12 Lgi nhuan sau thu6 Tri.'0 dung 608 152 1.307 

13 Ty silk lgi nhuan sau thu6/van nha 
nuac binh guan 

2,35% 0,58% 6,59% 

Nguon: BCTC kiem toan nam 2014- 2015 Vatuco.378 

* Tai BCTC kiem toan nam 2015 caa Cong ty. Cong tv TNHH KVem tam va Tit van thue - 
ATAX del co fi kien kiem toan ngoai tree flint sau:  

"1. Bao cao tai chinh nam 2014 caa Gong ty da chivy chang tai kiem town. Do han the pham vi 
kiem toan, chang tai &ra ray  kiln cheip nhan tang pho'n. Cac ton tai cla neu trong Bao 
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cao kidm toan nam 2014 china dwor khac phyc, tap tyc anh hwang ddn Bao cao tai chinh 
nam 2015. 

2. Do han chd tie phia Gang ty, chfing Cal khong thd tham gia chung kiln kam ke tan mat, 
hang tan kho va tai san co chinh tai ngay 31/12/2015. Cluing toi cling khong thd thirc hien 
thu tuc kam toan thay thd khac de thoa man tinh dfing clan va hidn hind clic: tan mat, hang 
tan kho va tai san co Binh tai theri cam tren. 

3. Tai ngay 31/12/2015, khoan na phai than khach hang va khcich hang ling fru& china dwac 
dai chidu xac nhan lan lwat la 21.308.830.724 VND va 19.154.527.457 VND. Khoan no' 
phai thu khcic, phai trci ngwoi ban, phai tra khac va ky qu.37 ky cwor china clugc doi chau 
xac nhan lan heat la 1.685.025.085 VND, 3.934.368.854 VND, 6.871.979.727 VND va 
1.155.618.769 VND. Chang tai khong the thoa man tinh dung den clia cac khoan na nay 
bang cac thic tyc kam toan khcic. 

4. Nam 2015, Cong ty da ghi nhan doanh thu ctia mat so hang myc cong trinh khi chwa co dac 
ha sa ngham thu, quyk town yeti so tan la 23.545.800.000 VND. Ndu ghi nhan doanh thu 
citing 1g) thi doanh thu nam 2015 se giam di twang zing." 

III. NHUNG YEU TO ANH HUONG DEN HOAT BONG SAN XUAT KINH DOANH 
CUA CONG TY TRONG NAM BAO CAO 

1. Thu4n loi 

Cong ty luon nhAn dugc sr quan tam chi ciao sau sat dm Dang ity, Ban T6ng Giam detc va 
cac phong ban chirc nang Cong ty me, tao dieu kiln cho cac cong trinh dugc trien khai nhip 
nhang. Melt s6 cong trinh dix an do BO tham muu va Cpc hau can Quin khu 5 lam chit d'Au to da 
tao dieu kiln cho ang truck kinh phi xay dung nen cong ty có dit ngu6n von dam bao cho san 
xuat kinh doanh va khong phai vay nor ngan han. 

Ngoai ra, do la cong ty con dm Cong ty TNHH MOt thanh vier' DAu to xay dung Van 
Thong (Cong ty Van Thong) trixc thuOc Quan khu 5 — BO Quoc phong nen Vatuco.378 nhan 
dugc sit hb' tor tich cpc cua Quan khu not chung va C6ng ty Van Tung not rieng. Cong ty dugc 
tao dieu kiln cho thi cong nhieu cong trinh qu6c phong nhu doanh trai quan dOi, trueng ban, nha 
chi huy, dai quan sat, trung tam dieu duOng, benh vien quan y, nha 6 b0 dOi,... Han nth, Cong ty 
nhan dugc sit tin tuong va có dugc m6i quan he chat the ved chinh quyen dia phuong, do do 
dugc thpc hien thi cong nhieu cong trinh giao thong, cong trinh an sinh xa hOi va mot s6 cong 
trinh clan dung khac. Bari vay, Cong ty khong phat sinh chi phi ban hang, gop phAn lam tang hieu 
qua hoat dung oh Cong ty. 

2. Kho khan 

Viec thu h6i cong nv vai mot se, cong trinh con cham ve theri gian do chit d'au to chua có 
cac cong trinh da trien khai thi cong nhtmg chua hoan thien h6 sa phap1S,  nen viec ghi chep 

tren cong twang con vuong mac. 

Thi trOng tim kiem viec lam gap kho khan, dac biet trong dia ban Quan khu, do có sp 
hoat dOng cua nhieu doanh nghiep xay dung 6 ca trong va ngoai Quan khu, dan tai sr canh tranh 
gay gat gicra cac don vi. 
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Ngoai ra, Thong tu 05/2016/TT-BXD ngay 10/03/2016 dm BO Xay dung Huang dAn xac 
dinh don gia nhan ding trong quan 1ST chi phi du tu xay dung co hieu Luc tir ngay 01/05/2016, 
thay the Thong to s6 01/2015/TT-BXD ngay 20/03/2015, mac da da dieu chinh tang mix lucmg 
ca se' (IL vao de xac dinh don gia nhan cong xay dung, nhtmg van lam anh htramg tieu cuc den 
hieu qua san xudt kinh doanh cua don vi. Don gia nhan cong dugc xac dinh theo cac Thong tu 
nay thdp hon so vai don gia thuc hien truck day ciia Cong ty, dan tai du toan chi phi chung cua 
cac du an do Cong ty thi cong giam, keo theo doanh thu thu dugc tir hoat dOng xay lip cua cong 
ty giam, anh hu 'Ong tieu cuc tai hoat dOng san xudt kinh doanh cua Cong ty. 

IV. VI THE CUA CONG TY SO VOI CAC DOANH NGHIEP KHAC TRONG NGANH 

1. Vi th6cita COng ty trong nganh 

La cong ty con ct:ta Cong ty TNHH MOt thanh vien Dau tu xay dung Van Thong (Cong ty 
Van Thong) truc thuc Quan khu 5 — BO Qu6c phong, do d6, Vatuco.378 nhan dugc su ho trg 
tich cuc caa Quan khu not chung va Cong ty Van Tuang not rieng. Cong ty dugc tao dieu kien 
cho thi cong nhieu cong trinh qu6c phong nhu doanh trai quan dOi, truemg bin, nha chi huy, dai 
quan sat, trung tam dieu duong, benh vien quan y, nha a b0 dOi,... Ngoai ra, do la mOt don vi 
ttvc thu'6c BO Qu6c phong, Cong ty nhan dugc su tin tuemg va co dtrac m6i quan he chat the vai 
chinh quyen dia phuong, do do dugc thuc hien thi cong nhieu cong trinh giao thong, cong trinh 
an sinh xa hOi va mot s6 cong trinh dan dung khac. 

Trai qua hon 5 nam phat trien, dan nay Cong ty cid va clang thi deg nhieu cong trinh ha 
tang ky thuat (cac Ong trinh giao . thong; cong trinh san nen, cAu); ding trinh dan dung cong 
nghiep (nha lam viec, doanh trai, nha khach, hoi tnrong, nha kho, tugng dai, benh vien, truong 
hoc, truang quail su, cong trinh thily lgi, ding trinh 

Cac hop d6ng lan cua COng ty c6 gia tri kha cao, a mix 20 — 30 tS,  d6ng. Trong nam vira 
qua, hop &Ong co gia tri lon nil& cua Cong ty len tai hon 60 tS,  d6ng, gap 02 l'An so vai v6n dieu 
le thkrc 

Voi dOi ngil can 1)0 cOng nhan vien lanh nghe dugc ciao tao chinh quy, va tich luy dugc 
nhieu kinh nghiem trong quan 1S,  va t6 chin thi cong, cac du an cua C6ng ty luon dat chit luong 
cao, dim Cong ty tra thanh mOt nha thdu thi cOng c6 uy tin va mOt doi tac tin cay cho cac chu din 
tu trong va ngoai ntrac. 

2. Tri'e'n vong Oat triers nganh 

Trong n.hirrig nam vira qua, do tac &ling cua suy thodi kinh to ding nhu su tram ling dm thi 
trueng bit dOng san, nganh xay dung da phai do'i mat vai nhieu kilo khan. Nam 2015, cang voi 
su Am len cila thi tnremg bat dOng san, nganh xay dung da c6 nhang ddu hieu h6i phuc nha 
nhimg ho trg tir 'al suat, cac goi tin dung cho thi truang BITS, dung v6n FDI tang math va nhimg 
118 trg tix cac chinh sach cua Nha mac. 

Theo Bac) cao tinh hinh thuc hien nhiem vu nam 2015 cila BO Xay dung, nganh xay dkrng 
da ghi than su tang twang tich cuc, gia tri san xuat toan nganh cut khoang 974,4 nghin tS,  d6ng, 
tang 11,4% so vai nam 2014. Tinh d&I het thang 12/2015, dien tich binh quan nha a toan qu6c 
dat khoLg 22,0 m2  saningtrai, tang 1,1 m2  san/nguai so vai nam 2014. Theo bac) cao Tinh hinh 
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kinh to - xa hOi 9 thing dau nam 2016 dm Tong cuc Thong ke, hoat dOng xay dung dugc dinh 
gia la dat kha khi cong tic thi cong va giai ngan cac ding trinh, du an trong diem nhin chung 
dam bao tien dO. Cu the', gia tri san xudt xay dung theo gia hien hanh 9 thing nam 2016 dat 747.4 
nghin tS,  gong, Trong do, gia tri san xudt xay dung cong trinh nha a dat 305.2 nghin ty d6ng, 
chiem 40.9%; cong trinh nha khong a a dat 119.6 nghin tS,  d6ng, chiem 16%; cong trinh ky 
thuat dan dung dat 234.2 nghin tS,  deng, chiem 31.3%; hoat dOng xay dung chuyen dung dat 88.4 
nghin tS,  d6ng, chiem 11.8%. 

Theo du bao dm Business Monitor International, nganh xay dung dan dung va cong nghiep 
trac tang truang binh quan 6,6%/nam trong giai doan 2017 — 2025 do Nha nuac dang c6 nhiau 
chinh sach khuyen khich thu hitt ngu6n luc tu nhan dau tu vao ha tang giao thong, the hien re" 
nhdt la qua Nghi dinh 15/2015/ND-CP ye hinh thirc hop tic cong - tu (PPP). Ngoai ra xu huang 
dich chuyan cua cac nha san xudt Wan cAu sang Viet Nam de Van huong cac lgi ich tie TPP, cac 
hiep dinh Thuong mai tu do va viec thitc dAy xay dung nha may, nha xtrang, he th6ng kho bait 
cling se tao diau kien cho nganh xay dung phat trim. Thi twang bdt dung san — thi tnrang co tic 
dOng ro ret tai nganh xay dung ding dang dugc h6 tip nha nhiau chinh sach mai tir Nha nuac 
nhu Ludt nha a sira doi va Luat kinh doanh BDS c6 hieu Luc tit.  1/7/2015 vai cac quy dinh nai 
long dieu kien so hint nha tai Viet Nam d6i vai naafi nuac ngoai, Thong to 32/2014/TT-NHNN 
ban hanh ngay 18/1/2014 c6 hieu luc tir 25/11/2014 da "n6i long" diau kien dugc vay von goi 
30.000 ty, Thong to 36/2014/TT-NHNN cita Ngan hang Nha nuac c6 hieu 1uc tie ngay 1/2/2015 
phat di thong diep ma rOng tang truing tin dung, nhdt la d6i vai linh vuc bdt dOng san, khi giam 
he s6 rid ro vai cac khoan cho vay kinh doanh BDS tir 250% xu6ng 150% va tang tS,  le sir dung 
von ngin han cho vay trung dai han len gdp doi, tir 30% len 60%.. 

Ngoai ra, lai suit trong cac nam tai dugc du bao se tiep tuc on dinh a mirc thdp do lai suit 
hien dang a mire rat thdp, theo do kho c6 the giam them, trong khi do, sit on dinh ye lam phat, na 
xdu dugc xir ly se la nguyen nhan khien lai suit khong tang cao. Cac du an ha tang hau nhu deli 
sir' dung nhieu von vay, nen viec lai suit tiep tuc on dinh se giup chit dAu tu c6 the tinh toan 
chinh xac hieu qua &Au to va dOng tien ding nhu lgi nhuan du an. Deng thai, lai suit duy tri 
mire thdp cling gop phAn lam tang hieu qua hoat dOng ctia cac doanh nghiep trong linh vuc xay 
dung. 

3. 	Dinh gii ve sulpha hop dinh Inning phit triers cua cong ty voi dinh 	cila nganh, chinh 

sach cua Nha nate., va xu the chung teen the gi6i. 

Trong qua trinh hoat dOng, Cong ty luon phat trim hoat dOng kinh doanh phit hap vai mix tieu va 
dinh htrang cua nganh Xay dkmg Viet Nam. Barn sat nhiem vu ke hoach cua nganh, Cong ty de ra nhung 
bien pita') thuc hien nhiem vu nhu sau: 

T6 chirc tot cong tic tiep thi, ma rOng thi twang nganh nghe; tich cuc quan he vai 
cac Chit dAu tu de dam bao ngu6n von cho hoat dOng san xudt kinh doanh; thuang 
xuyen kiem tra, don d6c va huang an cong tic lap h6 soli thanh guy& toan cac cong 
trinh theo qui dinh, dam bao thu h6i ngu6n von da au tu vao cac ding trinh dugc kip 
thai va c6 hieu qua. 
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Oau to trang thiet bi, cong cu, dung cu CO chit luting d nang cao nang luc thi ding. 
Tang cu6ng cong tac quan1S,  va sir dung thiet bi, kiem tra bao du6'ng va sira china kip 
thoi. 

T6 chirc hoat dOng san xudt kinh doanh dung huerng, dung phap luat va bao toan 
ngu6n von, khong de san xudt kinh doanh bi thua 18; b6 sung va hoan chinh cac quy 
che, quy dinh phi' hop v6i yeu cdu tinh hinh boat dOng san xudt kinh doanh cua Cong 
ty. ChU trong cong tac quan 1St chit luting ky, my thuat, lien de thi cong cac cong 

trinh, tao dirge uy tin tren thi trumg; cong tac an toan ve sinh lao dOng, an toan giao 
thong. T6 chirc huin luy'en cong tac an toan ve sinh lao dOng, trang bi bao he lao 
dOng va thiet bi an toan lao dOng theo dung qui dinh. 

T6 chile hudn luyen, tap hudn nghiep vu theo cht.rung trinh, ka hoach cUa don vi, 
phi hop voi cac throng day nghe a dao tao nang cao trinh de chuyen m6n, thi nang 
bac thq hang nam theo qui dinh cho ngu6i lao Ong. 

V. CAC VAN DE CON TON BONG TRONG QUA TRINH CO PHAN HOA 

'<hong. 
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PHAN IV. PHYONG AN DAU TY VA CHIEN LOC 
PHAT TRIEN DOANH NGHIEP SAU CO PHAN HOA 

I. G161 THIEU 'STE DOANH NGHIEP SAU CO PHAN HOA 

1. 	Ten goi va cac thong tin co.  ban 

Ten tieng Viet: CONG TY CO PHAN VATUCO.378 

Ten tieng Anh: VATUCO.378 JOINT STOCK COMPANY 

Ten vier tat: 	Cong ty CP VATUCO.378 

- Tru ser chinh: 	77 Duy Tan, Phtremg flea Thuan tay, Quail 	Chau,TP Da Nang 

- Dien thoai: 	05113.631343 

- Fax: 	05113.633923 

Email: Congty378aemail.com   

2. Nginh nghe kinh doanh 

Sau khi c6 phan hoa, Cong ty c6 phan se ke thira toan b0 nginh nghe kinh doanh hien nay 
cua C6ng ty TNHH MOt thanh vien Vatuco.378, bao g6m: 

STT Ten nganh Ma naanh In 

1 Xay citing cong trinh ky thuat dan dung khac 

Chi del: Xay dung ding trinh 1(3"/ thuat dan dung; Hoat dOng xay dung 
chuyen dung; Xay dkmg va sira chCr'a cac ding trinh thily (cau, ben tang). 
Xay dcrrig cong trinh cau tau, ben tang, cac ding trinh bien, ding trinh 
thong tin lien lac, dtrerng day va tram bien dp den 110kV; Thi cong 
dtremg cap quang 

4290 

(Chinh) 

2 Gia cong cor khi; xir li va tang phil kim loci 2592 

3 Hoan thien cong trinh xay chrng 

Chi Wet: Trang tri not ngoai that 

4330 

4 Day nghe 

Chi Wet: Dao tao nghe 

85322 

5 Xay dtmg nha cac loai 4100 

6 Cho thue may moc, thiet bi xay di:mg 77302 

7 Chuan bi mat bang 

Chi ti6t: San lap mat bang 

4312 

8 Van tai hang Ma bang duerng b0 

Chi tiet: kinh doanh van tai hang bang 6 to 

4933 
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9 Lap dat he thOng xay dung khac 

Chi tik: Lap dal trang thik bi cho cac cong trinh xay dung 

4329 

10 Khai tilde di., cat, soi, dat set 

Chi tiet: Khai thac va san xuat cac loai vat lieu xay dung 

0810 

11 Xay clum2 cong trinh cong ich 

Chi tik: Duy tu, ton tao, situ chira, nang cap cac cong trinh bao ton, bao 

tang va di tich lich sir van Ma 

4220 

12 Nha hang va cac dich vu an cong phvc vv lull dOng 

Chi lief.: Dich vu an uOng 

5610 

3. 	Win dieu le va co.  cAu von dieu 1e du. ki6n: 

3.1. Qay mo van dieu le dy. 

VOn dieu le: 25.000.000.000 (Hai mu:oi lam tS,  dOry2.) 

Menh gia co phan: 10.000 ang/c6 phan 

SO ltrong co phan: 2.500.000 co phan 

3.2. Ca cim van ctrdu le dtt• 

Bang 9: Co.  cAu von dieu Fe du. kin cua cong ty co ph'in 

STT Co (tong Ty l' (%) SO co phan 
Gia tri c6 phAn 

 
(d6ng) 

1 

Nha nu& 

(Dai din s& hCru: Cong ty TNHH 

MOt thank vien flan to Xay dung 

Van TuOrng) 

49,00% 1.225.000 12.250.000.000 

2 CB CNV (gia tru dai) 4,13% 103.200 1.032.000.000 

2.1 Ban wu dal theo so nam cong toc 3,22% 80.400 804.000.000 

2.2 
Ban say clai cho ngtrai lao ciOng 

theo so nam cam lc".'t lam vi`c 
0,91% 22.800 228.000.000 

3 Ban dau gia ding khai 46,87% 1.171.800 11.718.000.000 

T6ng cong 100 % 2.500.000 25.000.000.000 

(Nguijn: Phuorg an ca ph ;cin hoa Cong ty Vatuco.378) 

Tat ca co phan cua Vatuco.378 tai theyi diem thanh lap la co phan phO thong. Cac hoat 

dOng mua ban, chuyen nhuo:ng, thira ke co phan ducic thkrc hien theo quy dinh cua dieu Fes Cong 
ty c6" phan va cac van ban phap lust khac có lien quan. 

4. 	NIO hinh to chtic host &ling du. kin 
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Cong ty Co ph"ln Vatuco.378 hog dOng theo DiL le T6 chirc va hog dOng cua Cong ty c6 
phAn do Dai 116i d6ng co dong thong qua, can cir theo cac quy dinh cUa Luat Doanh nghiep, duoi 
su.  quart 1$T, giam sat va diL hinh cua H6i d6ng quan tri, Ban kie'm soar va. Ban Giam d6c. 

Sau 'chi chuyL sang hog Ong theo hinh thirc c6 phAn, m6 hinh t6 chirc oh Cong ty Co 
phAn Vatuco.378 theo so d6 sau: 

so.  a 2: Co du to chin ciia Cling ty sau co plan hoa 

BAT HOI 

BONG CO BONG 

HOI BONG 

QUAN TRI 

BAN 

KIEM SOAT 

BAN 

GIAM DOC 

PHONG TO 

CHirC 

HANH 

CHINH 

PHONG TAI 

CHNH 

TOAN 

PHONG KE 

HOACH 107 

THUAT 

• 
03 DOI 

TRUt THUOC 
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Du  kien b0 may t6 chirc cua Cong  ty c6 phAn: 

h(ii gong  cot; gong: la co quan c6 thAm quyen cao nhAt cua Cong  ty theo Luat Doanh 
nghiep va Dieu le cua Using  ty. Dai 110i d6ng  c6 Tong  c6 trach nhiem thao Juan va phe chuAn 
nhung  chinh sach dai han va ngan han ve phat trien cua Cong  ty, quyet dinh ve co cL von, bAu 
ra b0 may quan 1/ va dieu hanh cac hoat dOng  san xudt kinh doanh cua Cong  ty. 

11§i ding qualm tri: do Dail hOi c6 Tong  bau ra la co quan quan tri cao nhdt Cong  ty gift 
hai ky dai hOi, c6 toan guy& nhan danh Cong  ty de quy& dinh moi van de lien quan den muc 
dich, quyen 1 i oh Citing  ty trir nhfing  van de thuoc thAm quyen cua Dai hOi d6ng  c6 dong  ma 
kh6ng  &roc uy quyen. HOi d6ng quan tri c6 nhiem vu guy& dinh chitin lucre phat trien Cong  ty, 
xay dung  cac ke hoach san xuAt kinh doanh, xay dung  co cau t6 chirc, quy the quan ly Cong  ty, 
Tua ra cac bien phap, cac quy& dinh nham Tat &roc cac muc tieu do Dai hOi d6ng  c6 dOng  de ra. 
110i ding quan tri duang  nhiem cua dog  ty c6 03 ngueli. 

Nguai dai dien theo phap lust la: Chu tich hOi &Ong quan tri. 

Ban kiem sok: do Dai hOi co thing  bAu ra la co quan c6 nhiem vu gitlp Dai hOi d6ng  c6 
citing giam sat, kiem tra tinh hop 13', hop phap trong  dieu hanh hoat dOng  cua Cong  ty, danh gia 
ket qua hoat dOng  san xuAt kinh doanh cua Cong  ty mot cach khach quan nham dam bao lot ich 
cho cac c6 &rig. 

Ban Giam 	chiu trach nhiem dieu hanh, quan ly toan b0 hoat citing  cua C6ng  ty, guy& 
dinh ve tat ca cac van a lien quan den hoat dOng  hang  ngay dia Cong  ty, chiu trach nhiem t6 
chirc thuc hien cac guy& dinh cua HDQT ve phuong  an kinh doanh va phuong  an dau hr cua 
Cong  ty, kien nghi each b6 tri co cAu t6 chirc, quy the quan ly nOi b0 Cong  ty, b6 nhiem, mien 
nhiem cac chile danh quan ly trong  Cong  ty, trir cac chirc danh thuOc quyen quyet dinh cua 
HDQT, quyet dinh lucmg  va phu  cAp &Si vai nguai lao dOng  trong  COng  ty va that hien cac 
nhiem vu  khac c6 lien quan den hay bat ngu'on tir cac nhiem vu  tren. 

Khtii van phong: bao Om 03 phong  chtic [ang  (theo so' dh to chtie) 

- 	Phong  ke hoach ky thuat 

Tham muu cho Giam dec trong  cong  tac kinh doanh cua ding  ty, lap cac h6 so dAu thAu 
cac cong  trinh, tim kiem viec lam, theo dal va don d6c viec thkrc hien cac ice hoach san xuAt cua 
ding  ty & cac don vi san xuAt. Soan thao cac hop d6ng  kinh to va cac thit tuc thanh quyet toan, 
thanh l5r hop deong  vai cac chu dAu to va cac d6i tac kinh doanh cang  nhu nOi b0 cong  ty. Lap cac 
du  toan chinh ly cong  trinh de trinh duyet, lap du  toan nOi b0 cong  ty va trinh cac phuong  an 
giao khoan cho cac dOi san xudt. 

Lap bao cao that hien Ice hoach hang quy, nam va phuong  hu&ng  nhiem vu  cho ky sau cho 
cac cAp quan ly d6ng  thai thong  bao cho cac b0 phan trong  cong  ty biet a that hien. 

Tham mtru cho Giam d6c ve cong  tac ky thuat chAt Wong  cong  trinh. Can dr vao h6 so 
thiet ke cua cac cong  trinh ma cong  ty da duoc giao a thi ding, phong  Ky thuat - ChAt luong  se 
giao that to cho dOi san xuAt a lien hanh thi cong. Theo doi, d6ng  thei giam sat dOi san xuAt ve 
cong  tac Icy thuat chAt luting  de cong  trinh thi cong  theo dung  h6 so thiet ke duvc duyet \raj chAt 
luting  thi ding  dam bao theo dung quy trinh ky thuat da quy dinh. 
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Tien hanh cac thil We nghiem thu va ban giao cong trinh cho chit &au to de lam cac thit tuc 
thanh, guy& toan cong trinh cho chit &Au to va nOi bi;) cOng ty. 

- Phong Tai chinh ke toan: 

Giup Giam d6c thisc hien cac chirc rang, nhiem vu ve ke toan tai chinh theo quy dinh cna 
nha ntrac. Kiem tra giam sat tinh hinh sir dung von trong san xuat kinh doanh. 

Can cu vao ke hoach san xuat va the mat hog dOng cua cOng ty, lap ke hoach tai chinh 
hang g4, nam trinh cac cap quart 13i, lap cac h6 so xin cap von, cac Juan chirng au to thik bi, 
thu tuc vay von ngan hang, ke hoach lien mat phut vu san xuat. 

Kiem tra cac hop d6ng kinh te, cac hoa dan, chirng tir thanh toan de dam bao tinh hop 
hop phap.Theo doi viec thisc hien the guy tai cong ty. TO chirc hach toan trong cong ty tir do 
tham muu cho giam deic dieu chinh cac guy& dinh de t6 chirc san xuat hop ly tiet kiem, hieu qua. 

Thuc hien cac nghia vu voi nha ntrac,cac the dO dOi vai nguori lao dOng theo chinh sach, 
quy dinh cua chinh phit. 

Thanh quy& toan cac chi phi va chi tra cac chi tieu phat sinh trong nOi b0 cong ty theo cac 
quy ch6 cua cong ty quy dinh va cite dO cua nha rurac. 

Lap the bao cao tai chinh a cac ky bao cao theo quy dinh giri cac cap quan Ur, tren co so. so 
lieu tai cac ky bao cao danh gia tinh hinh flux hien cong tac tai chinh cling nhu hieu qua san 

xuat; Tham muu cho l'anh dao cong ty trong cong tic dieu hanh san xuat ve mat tai chinh, nham 
bao toan va Oat then von. 

- Phong To chirc — hanh chinh 

Thtrc hien chirc nang bao ve ca quan, cong tac le tan, tiep khach dOi ngoai, theo dOi cong 
van den, di, truc dien thoai, fax, 06 to tai lieu nOi b0; theo doi dOi ngu lai xe con; dam bao cac 
nhu cAlt van phOng, hanh chinh trong cong ty, chiu trach nhiem ve sinh, y to trong khu vtrc ca 
quan... 

Thtrc hien chirc nang quan ly Ira t6 chirc can b0 cong nhan vier' trong cong ty, thisc hien 
cac chinh sach, the dO lao dOng va lao dOng tien luang, bao hiem xa hOi, cong tac an toan lao 
dOng trong cong ty. 

Tren ca sa nhiem vu san xuat lap ke hoach tuyen chon, 1)6 tri, dao tao, b6i dua'ng dOi ngu 
can b0, cong nhan cho phu hop voi nhiem vu cua cac b0 phan, cac cong truang. 

Can cu vao tieu chan nha mac quy dinh, d6i chiu voi tinh hinh thisc to de xay dung dan 
gia tien ltrang trinh cap ten duyet. Theo doi chat the muc ltrong, dien bien lucm.g, giai guy& cac 

the dO chinh sach, bao hiem, phep, bao h0 lao dOng, huu tri... cua toan the can b0 cong nhan vien 
trong cong ty; xay dung nOi quy cong tac the dO lam viec trong cong ty. 

Dinh kS,  bao cao cong tac lao dOng, tier' Luang, cong tac can b0 cho cac cap quan 1Y. Quart 
ly h6 salSr lich cua CBCNV 

- Cac d i trvc thuOc: 

Cac DOi san xuat trtrc tier) va cong tnrang chiu trach nhiem thi cong cac ding trinh theo ke 
hoach &sac giao theo dimg tien dO, chat krong va my thuat. 
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II. Kt HOACH CHIEN LUVC PRAT TRIEN DOANH NGHIEP SAU CO PHAN HOA 

	

1. 	Moc tieu Oat trien ctia Cling ty 

Quan tri'et, trien khai nghiem tfic cac Chi thi, Nghi quy& dm Ding iiy, Ke hoach cua 
Ban T6ng Giam d6c Cong ty ve tinh hinh nhiem vu nhang nam tip theo. 

- Ti chirc trien khai thtrc hien Neu t6 chirc bien the theo m8 hinh mot lam tot cong 

tic to Wong cho can 1)0, CNVC, nguai lao dOng khi kien toan, sap sep bien the hoat 
dOng theo ma hinh Cong ty c6 phan. 

- TIch cov phat huy tinh than to luc, to cuong, nang dOng sang tao, tich cut chi dOng 

trong cong tac, mo rOng thi trubng, giti uy tin vo.i khach hang a tim tao du viec lam, 
c6 thu nhap On dinh va ding buoc cai thien de:ri song vat chat tinh than cho can b0, 

CNVC-LDQP. Thkrc hien dung du va kip th8i cac the dO chinh sach theo qui dinh 
cho nguai lao dOng. 

Tang ctrorng cong tac quan ly, tiing buo.c dau tir may moc, trang bi ky thuat; nang cao 

rang Ikrc san xuat va chat lugng cac cong trinh, quy& tam phan dau hoan thanh vuot 

mirc cac chi tieu nhiem vu dugc giao; SXKD ditng huong, &mg phap luat va c8 hieu 
qua; thkrc hien n0p ngfin sach cho Nha nuohc, Quan dOi va Cong ty me theo quy dinh. 

- Xay dung not b0 doan ket thiing nhat, xay dung don vi an toan tuyet doi ve m9i mat, 
xay dung cac t6 chirc quan chfing yang manh, phong trao thi dua c8 chieu sau, di vac 
ne n6p, la don bay cho hog dOng san xuat kinh doanh gop phan xay dung Dang b0 
TSVM gan v6i xay dkrng don vi VMTD. 

Kay dung tot rn6i doan ket quan dan, tich cuc lam tot cong tac dan van va phong trao 

den on dap nghia. Nang cao tinh than canh giac cach mang, bao dam dcm vi an toan 
tuy4 dOi ve chinh tri, gop phan bao ve an ninh chinh tri, tat to an toan xa hOi tren 

dia ban dirng chan. 

	

2. 	ltng hop mot s6 chi deli chu yeu cua ke hoach san xuat kinh doanh trong 03 nam 

lien ke sau khi co Olin boa: 

Tren co so cua t6 chirc b0 may san xuat kinh doanh, quy mo linh vuc hoat dOng cua 05ng 
ty sau khi co phan va nen tang cac ngu6n luc hien c8, Cong ty dua ra du kien cac chi tieu kinh to 
trong ba nam tier, theo nhu.  sau: 

Bang 10: Ke hoach san xuat kinh doanh giai doan 2016 — 2018 

TT KHOAN MUC Don vi tinh Nam 2016 Nam 2017 Nam 2018 

1 Du kien Win dieu le dono 25.352.480.000 26.620.200.000 27.951.000.000 

2 San lugng SXKD dOng 152.513.722.000 160.136.408.000 168.146.378.000 

3 T6ng so lao Ong nate•i 425 446 468 

4 T6ng quy luang dOng 26.979.510.000 27.262.794.855 27.549.054.200 

5 Ke hoach du to )(ay dOng 0 0 0 
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dung ca ban 

6 Thu nhap binh quan 
d6ng 

inguai/thang 
6.294.000 6.609.000 6.939.000 

7 Ring doanh thu d'6ng 144.092.756.000 151.297.394.000 158.862.264.000 

8 T6'ng chi phi d'1:ing 141.815.521.000 148.906.297.000 156.351.612.000 

9 Lai nhuan truac thue d'6ng 2.277.235.000 2.391.097.000 2.510.652.000 

10 Thue TNDN d6ng 455.447.000 478.219.000 502.130.000 

11 Lai nhuan sau thug d6no-  1.821.788.000 1.912.878.000 2.008.522.000 

12 Ty le LNST/Vtm dieu le % 7,1 7,1 7,1 

13 Ty le co tirc chi tra % 5 5 5 

3. 	Giai phap thur hien sau co phAn hoa 

De thkrc hien cac chi tieu kinh to da 6 ra, Cong ty dua ra cac giai phap thkrc hien sau: 

3.1. Giai phcip ve thi tricang 

GUT yang uy tin cua Cling ty ten thi twang, tiep tvc xay dung chitin Lac, k'e hoach, 

hien phap thkrc hien cong tac quang ha Wang Luc, thuang hieu cda Cong ty nham phat 

trien thi truang. Khong ngirng nang cao chit luting san pham thod man cac yeu cau 

cua khach hang. 

To chirc tot cong tac tiep thi, ma rang till truang nganh nghe; tich ckrc quan he vai 

cac Chu dau to de dam bao ngu'on von cho hoat Ong SXKD. 

Ma rang quan he, lien doanh, lien ket vai cac doanh nghiep ion co uy tin de tao the 

manh trong thuang truang, tang rang Ikrc canh tranh trong du thau cac du an Ian, 

tang cuang cong tac tiep thi ma rang dia ban hoat Tang, ma rang thi phan trong va 

ngoai ntrac. 

Manh dan dau to doi moi trang thiet bi, cong nghe phit hop vai dieu kien san xuat 

kinh doanh va dinh huang cUa dun vi de dap Ung yeu eau trong mai twang canh 

tranh va nam bat co hoi tren thi truang. Ranh gia kha nang canh tranh tren thi twang, 

Iva chop san pham chd yeu de nu tu. Nang cao nang luc, canh tranh binh dang va 

lanh manh bang cac hien phap tiet kiem ha gia thanh, nang cao nang suat lao dang va 

chat luting san pham dich vv. 

Nghien dru xay dung va tUng buck nang cao he th6ng quail ly, dieu hanh ngay cang 

hoan thien, theo huang da dang hod nganh nghe, CO chuyen sau nganh nghe mui 

nhon teen ca so the manh cUa Cong ty. 

3.2. Giai phcip nang cao Wing ly'c san xuat va ciii too h? thong sun xuat phi, hop 

To chirc hoat dang SXKD dfing huang, dUng phap luat va bao toan ngu6n von, 

khong de SXKD bi thua 18; b'6 sung va hoan chinh cac quy che, quy dinh phi hop 
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vgi yeu cau tinh hinh hoat dOng SXKD cua Cong ty. Chu trong cong tic quan ly chat 
lugng ky, my thug, tien dO thi cong cac Ong trinh, tao dugc uy tin teen thi tnrgng; 
cong tic an toan ve sinh lao dOng, an toan giao thong. T6 chirc huan luyen cong tic 
an toan ve sinh lao dOng, trang bi bao h0 lao dOng va thiet bi an toan lao dOng theo 
dung qui dinh. 

Mg rung thi tnrong, dia ban hog dung a dam bao viec lam thuong xuyen cho ngtroi 
lao dOng, phan dau n.gay cong binh quan dat theo qui dinh. 

T6 chirc thtrc hien nhiem vu SXKD theo ke hoach va bao dam Wen dO thi deg, b6 tri 
tiled gian lam viec va thari gian nghi ngai cho ngtrgi lao clOng dam bao dimg qui dinh. 

3.3. Giai pluip ve dilu tn. phdt Irian 

Dau tu nang cao nang luc thiet bi thi dog theo huang hien dai, cong nghe mai va 
tien tien dap img yeu cau SXKD Oat trien vai Vic dO cao, dam bao thi cong cac ding 
trinh co yeu cau icy thuat, my thuat cao va dap img dugc tien dO. 

- Dau tu co trong diem, hieu qua dau to cao; Ritt ngan khoang cach, di tat don dau, tao 
the canh tranh lanh manh. 

Nghien ciru dau tu, cai tien, thay the nhitng thiet bi da cu khong dam bao dugc yeu 
cau trong san xuat. 

- Tang ctrong img dung cac thanh tuu ve khoa hoc ky thug va cong nghe tien lien 
trong cong tic quan 1y, dieu hinh, thiet ka va thi cong nham nang cao Wang suit lao 
dOng, tao ra sty chuyen 'Dien ro ret ve chat va co tinh canh tranh cao. 

3.4. Gicii phap vi van 

Thuong xuyen kiem tra, don d6c va haling din cong tic lap h6 so thanh quy6t toan 
cac cong trinh theo qui dinh, dam bao thu h6i ngu6n von da du to vao cac cong trinh 
dugc kip thi va co hieu qua 

Tang cue:mg thu h6i cong ng tir khach hang; Lam tot cong tic thanh toan, thu h6i vOn 

tir cac Chit au tr. 

- Thu h6i von it dong nOi 1)0: ng ca nhan, trong thanh toan n0i130. 

Tang cugng huy Ong cac ngu6n von: mua hang tra cham, tam img truck khi thi 

ding, phat hinh co phieu, huy ging von nhan roi, von fiat kiem dm Can 1)0 cong 
nhan vien. 

Thuc hien the chip bang tai san dOi vgi cac ca nhan nhan khodn. 

Chia c6 tirc hang nam cho cac c6 &Ong bang tien hoac c6 phieu theo nguyen vong 
cua cac CO dong thong qua bieu quy& tai Dai hOi co defog. 

3.5. Giai phap ve to chirc, quein ly, dMu hinh 

On dinh ve mg t6 chirc, tai co cau Cong ty, bien the b0 may ca quan cac cap tinh 
gun. Lap phuong an quy hoach, b6 nhiem can b0, b6 tri nhan six phu hgp yeti kha 
nang ca nhan va dap img yeu cau cao cua citing viec. Trien khai thuc hien cong tic to 
dao tao, tuyen dung va dam bao the c10 chinh sach voi ngugi lao dOng. 
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Xay dung va thuc hien cac chinh sach uu dai cu the de thu but luc luong chuyen mon 
icy thuat, cong nhan có tay nghe cao, tuyen dung them cac can 1)0 la ky six xay dung, 
kien trilc six, kinh ye, quan tri kinh doanh... m& lop tap huan, cir di dao tao can b0 
quan lY cac cap nham dap (mg cac nhu cau ngay cang cao cua khach hang va du nang 
luc a phat trien cac nganh nghe 

Bao dam day du dieu kien, moi truang lam viec an toan va cham lo d6i sting cho 
nguori lao d'Ong. 

- Nghien dm, a xuat va ban hanh quy che tra luong cua Cong ty dam bao cong bang, 
tucmg xirng voi nhiem vu, rang suat lao dOng va hieu qua cong viec, khuyen khich 
can b0, cong nhan vien CO dOng co tich cuc phan dau, dat hieu qua cao trong san xuat 
kinh doanh. 

- Ra soat lai toan b0 cac quy die hien hanh b6 sung, sda doi va ban hanh cac quy che, 
quy dinh mai phi' hop, dap dng mo hinh t6 chirc cua Cong ty c6 phan 

3.6. Giiti phap v'd lao &ling 

Thuc hien thanh toan tien luong, tien thuo-ng theo Qui che tra Krung cita Cong ty, 
d6ng th6i tren co so dinh mdc theo du toan duoc duyet, Cong ty thuc hien giao 
khoan. 

Bao dam day du trang bi va cap phat kip thoi BHLD; Thuc hien BHXH, BHYT bat 
buOc theo qui dinh; mua BHTT kip thai, day dii; phong chtmg dich benh va t6 chirc 
kham sue khoe dinh ky, thanh toan kip th&i che dO tro cap tim dau, thai san, 
TNLD... theo qui dinh cUa Nha nuorc. 

Duy tri che dO giao ban, bao cao n'am chac tinh hinh hoat dOng hang tuan, hang 
thang, kip thai nam bat tu tuang, nguyen vong cua nguoi lao dOng th6ng nhat giai 
quy& cac tieu chuan, che dO chinh sach cho ngix6i lao dOng; tang cueing moi doan 
ket not b0, doan ket quan dan va doan ket van' cac co quan, don vi ten dia ban hoat 
dOng SXKD cua Cong ty, lam tot cong tac dan van va cac hoat Ong den on, dap 
nghia, chinh sach xa hOi c6 hieu qua, xay dung don vi yang manh toan dien. 

3.7. Giai pheip ve cong the chinh tri, tw two*, doan the 

T6 chirc quail triet, hoc tap cac Nghi guy& cila Wang uy cac cap. Tap trung xay dtmg don 
vi ve tu tuo'ng chinh tri, on dinh ye t6 chirc bien cif& Chu tr9ng den cong tac gido duc 136i clutmg 
cho can b0, CNVC-LDQP, nang cao trinh dO nhan thirc, ban rinh chinh tri, pham chat dao duc 
each mang. Thuc hien nghiem tuc ding tic giao duc chinh tri cho cac doi tuong trong don vi, 
dam bao quan s6 hoc tap 100%, qua kiem tra 100% dat yeu cau, trong do co 70% can 1)0 clang 
vien dg kha, gioi. Chap hanh nghiem phap lust Nha nuoc, ky lust Quan doi va cac Quy dinh cua 

COI-1g ty. Gido duc nang cao y thdc tu luc, tu chil, chap hanh ky lust nghiem, han che thap nhat 
cac vu vi pham ky lust, '<hong c6 vu viec vi pham ky lust nghiem tr9ng va quy dinh ve an toan 
giao thong. 
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3.8. Gitii phtip tilt kiem, phong thong tham nhting, king phi 

Tang cuerng cong tic bao quan co so vat chit, trang thiet bi, phuong tien va phong trio 
thkrc hanh tilt kiem, ch6ng lang phi. Thyc hien phan cap, phan nhiem 'CO rang, phat huy tot vai 
tr.?) trach nhiem trong qua trinh sir dung Ong thi co the dO khen throng cu the trong viec thurc 
hanh tilt kiem cho'ng rang phi. 

4. 	Kho khan - ThuOn lcrit trong qua trinh to chic san xuat kinh doanh 
■ 	Kho; khan 

Tinh hinh kinh te: Nen kinh t6 the gi6i du bao se co phych6i nhung rat ch4m, ben canh d6 
con ton tai nhieu yeu to rut ro va chua slang chic. Tang twang kinh t6 vi't Nam dugc du bao c6 
sit phyc h6i nhung chtra ben vartg. 

Hoat Ong theo co the thi truong, Cong ty phai chin dp luc canh tranh quyet lies, vay von 

va tra lai von vay ngan hang. 
■ 	Thufm 10: 

Trong nhieu nam qua, voi nang Itrc hien co ve nang lye, kinh nghiem va trang thiet bi cua 
minh C6ng ty da to chirc thi cong xay dung va tham gia xay dung hang tram cong trinh xay clung 
16n nhe khac nhau, thuOc nhieu Milt vtrc kinh to xa hoi cua hail het cac B6, nganh, cac dia 
phtrcmg ten Ca nuOc. 

Cong ty dugc luon chit dOng trong san xuat kinh doanh. Ngtrai lao dOng gin quyen lgi cua 
minh vori quyen lgi Chung nen hieu qua trong san xuat kinh doanh cao hon, khi c6 phan hod 
ngtrori lao Ong tor thanh c6 dons dm Cong ty, do vay trach nhiem trong cong viec, that sit tr6 
thanh ngtroi lam chit va giam sat tat ca cac cong viec cua Cong ty. Co co hoi day manh san xuat 
kinh doanh, lien ket vai cac Oi tic tie mo rOng thi tru6ng. 

Ve cong tic quan ly. Cong ty hoat Ong theo m6 hinh quan lY cita Cong ty c6' phin duori sr 
giant sat chat the &la Co clang, H6i d6ng quart tri, Ban Giam d6c se la Ong Itrc, tao niem tin cho 
cong ty lam viec co trach nhiem, giam chi phi trung gian, giam that thog, rang phi vat tit, nguyen 
lieu, giiip cho hog Ong san xuat kinh doanh co hieu qua hon. DOI ngii can 1)0 quart ly, dieu hanh 
san xuat da ctugc thir thach qua thyc to cong viec, dam throng tot cac cong viec dugc giao. 

TONG SO LAO DONG TIEP TUC CHUYEN SANG CONG TY CO PHAN 

Tai th6i diem cong 17.6 gia tri doanh nghiep (04/03/2016), tong s6 can b0 nhan vien co ten 
trong danh sach throng xuyen cua Vatuco.378 la 76 ngtroi. S6 lao dOng tiep tic chuyen sang 
cong ty c6 phan la 38 ngtroi, co ciu nhu sau: 

Bang 11: S6 lao dOng chuOn sang cong ty c6 phAn 

TT NQI DUNG S6 ltriyng (ngtroi) Ty trong (%) 

I Theo trinh di) lao Ong 

1 Dai hgc va ten dai hgc 26 68% 

2 Cao ding 02 05% 
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1 

3 Trung cap 07 18% 

4 Cong nhan kyf thuat 03 8% 

II Theo loci lao dOng 

1 
So s5",  quan, Quan nhan chuyen nghiep, Cong 
nhan vien Qu6c phong 

26 , 
 

68 42 

- 	Sy quan 3 7,90 

- 	Quan nhan chuyen nghiep 15 39,47 

- 	Gong nhan vien Qu'jc phong 8 21,05 

2 H9p ang lao dOng khong xac dinh th6i han 9 23,68 

3 
Hop &mg lao Ong xic dinh thOri han tir du 12 
' 

thing den 36 thing 
3 7,90 

Tong 38 100 

(Ngujn: Plurang an co phcin h6a Cong ty Vatuco.378) 

1 
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PHAN V. THONG TIN VE 'VT CHAO BAN 

I. RtI RO 

Nha DAu to tient nang nen xem xet ky hrong cdc van de can quan tam nett dtrai day, ngoai 
nhfing thOng tin khac dugc cung cap trong Ban cong b6 thong tin nay truck khi guy& dinh mua 
co phan. Viec melt hoac nhieu rui ro neu clued day xay ra co the gay anh htrong bAt lgi den tinh 
hinh kinh doanh, tai chinh hoac ket qua hoat dOng cua Vatuco.378, va co the anh huang den gid 
ca c6 phieu. Nhi-mg van de can quan tam va nhang kha nang khong chic chin khdc ma 
Vatuco.378 hien khong biet den hoac cho la khong quan trong cung c6 the gay anh huemg bAt lgi 
den viec dAu to vao c6 phieu Vatuco.378. 

1. 	Rui ro ve kinh to 

Rai ro ve mat kinh to la khi hog dOng kinh doanh cua mOt doanh nghiep hay mOt nganh bi 
anh htrang xAu do khting hoang kinh to trong ntrac va khu vuc lam giam nhu cAu ctia doanh 
nghiep do. 

Theo thong tin tir Trung tam Thong tin va Du bdo kinh to - xa hOi Qu6c gia ve tinh hinh 
kinh to Viet Nam giai clop 2011-2015, mac dit co.  cL dAu to c6 chuyen bien tich cuc, tS,  trong 
von dAu tu toan xa hOi/GDP giarn, phan b6 von ngan sach nha nuorc tap trung han, dal huy dOng 
dugc khd manh nguOn von cua tu nhan vao dAu to vao ket cL ha tang, tuy nhien von dAu tu cua 
khu vuc nha nu6c van chiem tSr trong lan trong co cdu von dAu tu, hieu qua dAu tu thAp, ca cAu 
hang hoa xuAt khAu chit y6u la cdc mat hang c6 gia tri gia tang thAp... 

Tang twang kinh to toan cAu doge du bdo se kha quan hon trong giai doan 2016-2020. Toc c 
dO tang thuong mai toan cAu giai doan 2016-2020 du bao se tang manh trong giai doan 2 nam 
dAu tien va duy tri mire tang nhe a 3 nam con lai. Tinh hinh kinh to trong nixie clang dugc ddnh 
gid phvc h6i, cdc dong von tang manh tra lai, dac bit la dong von khu vuc tu nhan va dAu tu 
ntrac ngoai, hieu qua du to doge cai thien, lam phat dugc du bdo duy tri a mire thAp. 

Giai doan 2016-2020, nen kinh M Via Nam se ke thira quan tinh tang truing ter nam 2015 
va tiep tvc cai thien nha vao hang boat yeu t6 h6 trce ter gid hang hod thAp, luc dAy tix cdc doanh 
nghiep FDI va nhu cAu ben ngoai, ding vai nhiing cai each ve the cite dm nen kinh to se phat 
huy hieu qua. Khu vuc cong nghiep — xay dung se c6 tang twang manh me, la dOng Luc chinh 
cho su phuc h6i toan nen kinh te. Khu vuc dich vu se duy tri a mire tang twang vira phai trong 
khi tang tnrerng caa nang lam thily san dugc danh gia la kho c6 the dat ram tang tnrang cao 
trong mOt vai nam tai neu nhu chua the co nhcmg giai phap dot phi giup giai quy& cdc kho than 
hien tai giftp nang cao nang suit va nang luc canh tranh. 

Khu vuc cong nghiep xay dung dugs du bdo se tiep tic tang truang but phi va ta thanh 
khu vuc din dit tang truing toan nen kinh to trong giai doan 2016-2020 khi moi tnrang kinh 
doanh tiep tic kheri sac hon, cAu trong ntrac cai thien, va nhang anh htrang tich cuc ter chinh sach 
ho trq cua Chinh phi. Tuy nhien, trong dai han, khu vuc nay van con d6i mat vai nhimg thach 

i) gid ca mOt se; nguyen vat lieu dAu vao quan tong (than, dien...) khong On dinh va nhieu 
kha nang se tang gid. Dieu nay se bAt lgi cho hog dOng kinh doanh va san xuat cita doanh 
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nghiep, dac biet la doanh nghiep trong nganh cong nghiep cite Nen. ii) sire canh tranh cua cac 
doanh nghiep san xuat con yell, gia tri gia tang trong san xuat thap, ham ltrong khoa hoc Ong 
nghe trong san pharn chua cao. Dac biet, b6i canh hOi nhap khu vtrc sau r6ng, cong d6ng chung 
ASEAN (AEC) chinh thirc co hieu Luc vao cuoi nam 2015, chinh thirc thuc thi TPP trong mot vai 
nam tot nhieu doanh nghiep san xuat, kinh doanh Viet Nam se phai d6i mat voi kh6 khan Ion 
trong canh tranh khi nang Luc canh tranh con yeti va chua CO sir chua'n bi tot cho h6i nhap. 

2. Rui ro ve luOt phap 

C6ng ty chiu su dieu chinh cua Lust Doanh nghiep va cac van ban phap quy lien quan. 
Ngoai ra, khi tr& thanh cong ty c6 phan va du dieu kien tr6( thanh ding ty dai chung, hoat d6ng 
cua Cong ty phai tuan theo Luat ChUng khodn, cac van ban phap lust ve chimg khoan va thi 
trueeng chung khoan Viet Nam. 

Hien nay, he th6ng lust phap cita Viet Nam dang trong qua trinh xay dung va hoan thien, 
do d6 cac van ban Lust va duai luSt c6 nhieu chinh sera de phit hop voi tinh hinh phat trien cua 
dat nu& trong tirng giai doan. Nhfing thay doi nay se-  anh huang nhat dinh den hoat d6ng san 
xuat va six phat trien cua Cong ty. 

3. Rui ro d4c thil 

Rai ro ve nganh: La cong ty hoat d6ng trong filth vtrc xay dung, Vatuco.378 chiu anh 
huong manh tir gia ca nguyen vat lieu dau vao, sir thay d6i cua gia ca nguyen vat lieu dau vao co 
the tac dOng truc tiep den Igi nhuan cua Cong ty. Ngoai ra, do dac thin cua doanh nghiep trong 
linh vtrc nay la nhu cau von lon, thai gian thi cong cac du an thuOng keo dai nen Cong ty con 
phai d6i mat voi rui ro lai sudt va rui ro thanh khoan. Hon ntra, nganh xay dung con chiu anh 
hung cua thi truemg bat d6ng san, thi trtrong bat dOng san h6i phuc se gop phan thitc day sir 
phat trien cua rinh vtrc xay dung dan dung va ngtrgc lai. 

4. Riii ro cua d9t chao ban co phi'L 

Viec chao ban c6 phieu Ian dau oda Cong ty trong thei diem thi twang chung khoan dang 
co nhfing din bien tieu ctrc se khong hap dAn cac nha dau tu. Ngoai ra, mac du thi tnrong bat 
dOng san da co nhung tin hieu It6i phuc tich ctrc, tuy nhien, cac c6 phi.eu cua cac doanh nghiep 
bat Ong san cling nhu doanh nghiep thuOc nganh xay dung van chua thuc sir thu but duvc cac 
nha dau tu, do dO trong dot chap ban c6 kha nang khong ban het c6 phan. 

5. Riii ro khfic 

Cac rui ro bat kha kkang nhu thien tai, lu lut va cac rui ro khac nhu rui ro trong canh tranh, 
cac quy dinh cua Nha nu& ve chinh sach cho vay von... au c6 anh huong den hoat dOng cua 
Gong ty. 

II. PHUONG THUC BAN VA THANH TOAN TIEN MUA CO PHAN 

I. Pluton thitc ban co phAn 

/./ Doi yeti nha diut tu. tham dm girl 

S6 lugng c6 phan ban dau gia: 	1.171.800 co phan 
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Menh gia: 
	

10.000 clang/c6 phAn 

Loai ca phAn: 	 Co phAn pha thong 

Gia khai diem ban dL gia: 	 10.000 clang/ca phAn 

Doi tuong tham gia d'L gia: 
	

Cac nha dL tu ca nhan, nha dL tu t6 chirc trong 
mac va ngoai ntrac theo quy dinh cUa phap lulat 

To chirc that hien ban ddu gia ca phAn: So Giao dich chimg khoan Ha NOi 

Th6i gian va dia diem that hien: 	Theo "Quy the ban dL gia ca phAn cua Cong ty 
TNHH MOt thanh vien Vatuco.378" do So Giao 
dich Chimg khoan Ha NOi ban hanh 

Chi tiet cu the nguyen tac d'L gia mua ca phAn nha dAu tu vui long xem tai "Quy the ban 
dAu gia ca phan cua Cong ty TNHH MOt thanh vien Vatuco.378" dugc ding 136 cong khai cho 
cac nha dL tu. 

1.2 DiJi voi ngwOi lao dOng 

Theo quy dinh tai Khoan 1 Dieu 48 Nghi dinh 59/2011/ND-CP, d6i ttiong ngtroi lao dOng 
dirge mua ca phAn voi gia tru dai bao gam nhang nguori lao dOng co ten trong danh sach thuerng 
xuyen cua Vatuco.378 tai thari diem ding ba gia tri doanh nghiep (04/03/2016). 

■ Co phiin uu dal theo nam thFc ti lam Wee tai khu viec Nha furor 

- Tang s6 lao clOng có ten trong danh sach thutmg xuyen cua Cong ty tai thol diem 
cong b6 gia tri doanh nghiep: 76 ngtrOri; so nam lam viec that to cho nha mac la: 
804 nam. 

So lao dOng dugc mua ca phAn tru dai: 76 ngtroi; so nam cong tac dugc mua tru 
804 nam. Tang so: 80.400 c6 phAn. 

(KhOng có ngwai khong dart mua ca pho'n tat ddi do chug cliff 12 thong lam viec thvc to 
trong khu vac nha nwerc). 

So lao dOng Bang 147 mua ca phAn uu dai: 76 nguori; tang so: 804 nam cong tac 
(khOng có ngued khong clang 1(3", mua); Tang so c6 phAn tru dai clang ky mua: 80.400 
co phAn. 

- Tang gia tri ca phAn uu dai: 804.000.000 clang 

■ Co phim uu dai mua them theo cam kit lam viec lau dai cho doanh nghifp it nail la 03 
nam: 

So lao dOng dugc guyen mua them ca phAn uu dai thuOc dai tugng Cong ty ea phAn 
can sir dung va có cam k6t lam viec lau dai cho Cong ty ca phAn it nhAt la 03 nam: 38 
nguari; Tang so c6 phAn uu dai dugc mua them: 22.800 co' phAn. 

- So lao dOng Bang ky mua them ca phAn tru dai: 38 ngtrol 

Tang so ca phAn uu dai nguai lao clang clang 1c5r mua them: 22.800 c6 phAn 

Tang gia tri ca phAn tru dal clang k3i mua them: 228.000.000 dang 
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2. Pluming thin thanh Wan va thoi han thanh than 

• D6i voi nha dau tir mua thong qua Tau gia: Theo Quy the dau gia do Sa Giao dich 
chirng khoan Ha NOi ban ha.nh. 

■ D6i voi CBCNV va t6 chic cong doan: Cong ty se thong bao cu the sau khi t6 chirc ban 
dAu gia ra ben ngoai NIA xac dinh gia dau thanh cong. 

III. Kt noAcH S1 DUNG TIEN THU Tit' co PHAN HOA 

Viec quan 13i, sir dung tien thu tir c6 phan h.& duvc thuc hien theo quy dinh tai khoan I 
Dieu 42 Nghi dinh s6 59/2011/ND-CP nhu sau: 

a) S6 tien thu tir c6 phan h6a doanh nghiep dtroc sir dung de thanh toan chi phi c6 OIL 

Ma va chi giai quy& chinh sach d6i vai lao dOng d8i dtr (neu co) khi that hien c6 
phan h6a doanh nghiep theo the dO nha nuac quy dinh va quy& dinh cua cor quan c6 
tharn quyen. PhAn con lai duorc xir ly theo quy dinh tai diem c duOri day. 

b) Twang hop tien thu tir c6 phL h6a tai doanh nghiep khong du giai quy& chinh sach 
cho ngueri lao dOng doi du thi dugc b6 sung tir Quy hit; trq sap xep va pilaf trien 
doanh nghiep khi c6 phAn hoa cong ty trach nhiem huu han mot thanh vien do Nha 
ntrac Warn gill 100% von dieu 

c) S6 tien thu tir ban phAn von nha ntrorc con lai (bao g6m ca chenh Lech gia ban c6 
phan) sau khi trir cac khoan chi theo quy dinh tai diem a tren day &roc nOp ve Quy 
theo quy dinh tai khoan 3 Dieu 21 Nghi dinh 59/2011/ND-CP. 

Tren co so gia tri thus to phan von Nha ntrac tai doanh nghiep, ty le gOp von cda Nha nu& 
tai COng ty c6 phan, Cong ty du kien ke hoach hoan vent ngan sach nha nuoc, tam tinh theo 
phuung an gia sir tat Ca s6 luting co phAn ban du gia duorc mua vai gia dL binh quan la 10.000 
d6ng/c6 phan, chi tiet nhu sau: 

Bang 12: Ice hoach s• dung tien thu tn• co philn hoa 

STT NOi dung SO ti&t. (dOng) Ghi cha 

1 
Von Nha ntrac thvc to tai doanh nghiep sau 
khi danh gia lai 

16.479.112.955 

2 Vo'n dieu re Cong ty c6 phan 25.000.000.000 

2.1 Win nha nuov tai cong ty co phein 12.250.000.000 

2.2 Vein CBCNV nam gift. 1.032.000.000 

2.3 Van nha di:1u tu& khac nEon giir 11.718.000.000 

3 Gia khoi diem du kien ban 10.000 

4 Tien thu tir c6 phan hod 12.428.400.000 
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STT Ni dung So lien (clung) Ghi chn 

4.1 

Thu tit• ban cá phjn cho CBCNV theo tieu 

chucin thorn Men lam viec trong klm vyr nha 

nuor 482.400.000 

60% gia dclu thank 

cong thdp nhat 

4.2 

Thu tit ban ca phan cho CBCNV cam ket lam 

viec loiu dai, chuyen gia gioi có trinh a0 

nghiep vu cao 228.000.000 

filing gia clan thank 

cong thap' nhat 

4.3 Thu tic ban ca phan dau gia ra ben ngoai 
11.718.000.000 

Tam tinh theo gia 

khoi diem cleiu gici 

5 
Kinh phi giai quyet the d'O' huu tri, phuc vien, 

tro cap thoi viec, mat viec 
1.141.222.625 

6 Chi phi CPH don vi thuc hien 597.000.000 

7 Chi uu dai mua co phan cho nguiyi lao dOng 321.600.000 
40% gia clan thanh 

cong thap.  nhat 

8 
NOp ve QuSi h6 to sap xep DN (1 -2.1 +4-5-

6  - 7) 
14.597.690.330 

1 

1 

CONG BO THONG TIN BAN DAU GIA CO PHAN LAN DAU 	 Trang 42 



VATUC0.378 2016 

IV. KE HOiNCH BANG Id( GIAO INCH TRENT TH! TRU'ONG CHVNG KHOAN 

Khi (rang Icf ban du gia c6 ph'An 1An au qua So.  Giao dich Chung khoan Ha NOi, C8ng ty 
se cl6ng th6i thvc hien clang k 'Y Itru ky va clang ky giao dich tren he thong giao dich UPCoM theo 
quy Binh tai Thong to 115/2016/TT-BTC ngay 30/06/2016 oh BO Tai chinh sira d6i, b6 sung 

mot s6 di'eu cita Thong ttr 196/2011/TT-BTC ngay 26/12/2011 dm BO Tai chinh htr6ng clan ban 
c6 phAn 1An dAu va quan 1y, sir dung tien thu tir c6 phAn hoa cua doanh nghi0 100% von nha 
nook thyc hien chuyen d6i thanh ding ty co phAn. 
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PHAN VI. KET LUAN 

Ban cong b6 thong tin dugc cung cap cho nha dau to nhlm muc dich giup nha dL to c6 
the danh gia tai san, ngu6n von, tinh hinh tai chinh, ket qua va trien vong kinh doanh cua Cong 
ty TNHH MOt thanh vien Vatuco.378 tru6c khi (tang ky mua c6 phAn. Ban cong b6 thong tin 
dugc lap ten co so Phuong an c6 phL hoa da dugc duyet cua COng ty TNHH MCA thanh vien 
Vatuco.378 va cac thong tin va s6 lieu do Cong ty TNHH MOt thanh vier' Vatuco.378 cung cap 
theo quy dinh, dam bao tinh cong khai, minh bach va bao ve quyen lai hop phap cua cac nha dau 
tu. Viec danh gia, lua ch9n thong tin va nen tir trong Ban cong b6 thong tin nay dugc thuc hien 
mat cach h9p 1St va can trong d‘ra tren cac s6 lieu va thong tin do Cong ty TNHH MOt thanh vien 
Vatuco.378 cung cap. Chang toi kinh mong cac nha dau to tham khao Icy Ban cong 136 thong tin 
nay truOc khi quytt dinh tham gia dL gia c6 phAn cua Cong ty TNHH MOt thanh vien 
Vatuco.378. 
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DAI DIEN BAN CHI DAO CO PHAN HOA4,4 

• TRIXONG BAN 
41iSC 

ieu ttr6ng 

VO HONG THANG 

DAI DIE ►  DOANH NGH 

DAI DI ,EN TO CHI:Jt VAN 

HO GIAM DOC  o.„, 
2 6 

CONG TY 
C6  P4f N 

CHIAG KHO P 
DIU/ K 

pity'rgt.i AI VIET ANH 

(.4 

VATUCO.378 2016 

Da 11COng, ngay20 thang 12 aim 2016 

NHUNG NGUOI CH1U TRACH NHIEM CHINH DOT V6I CAC NOT DUNG 
THONG TIN YE DOANH NGIIIEP CO PHAN HOA 

HUi(NH TRAN DU 
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